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NOTES
BUDGET AND FINANCE COMMITTEE MEETING

Monday, March 14, 2011, 11:00 a.m.

LAFCO Office
132 W. Gabilan Street, Suite 102
Salinas, California 93901

1. CALL TO ORDER
The Budget and Finance Committee of the Local Agency Formation Commission of Monterey
County was called to order by Commissioner Salinas at 11:02 a.m.

2. ROLL CALL
Members Present

Commissioner Graig Stephens
Commissioner Simén Salinas

Members Absent
Commissioner Bruce Delgado

Staff Present

Kate McKenna, Executive Officer

Mike Briley, Managing Partner, Hayashi & Wayland
Donna Christoffersen, Interim Clerk

3. Appointment of Committee Chair

Upon motion by Commissioner Stephens, Commissioner Simén Salinas was appointed Chair of
the Budget and Finance Committee.



Public Comment
There were no public comments.
Consider Draft Financial Statements for Period Ending January 31, 2011

Executive Officer McKenna presented an overview of the Draft Financial Statements for the
Period Ending January 31, 2011. Mr. Mike Briley gave a brief explanation on the Cash Reserve
position, Assets and Liabilities. As part of a mid-year review, Mr. Briley stated the financial
position of LAFCO is as projected and anticipated for this fiscal year. Year-end revenue will be on
target and year-end expenses will be under budget.

The Committee considered and recommended approval of Budget Amendment No. 1 to move up
to $8,000 from Line Item 7245 (General and Special Counsel Legal Services) to Line Item 7080
(Computer Hardware/Peripherals), with no change in overall total expenditures for the adopted
budget, for the purpose of purchasing electronic tablets for delivery of LAFCO agenda packets to
Commissioners. Electronic delivery would be offered as an alternative to paper agenda packets.
Executive Officer McKenna will present more details when the recommended budget
amendment is considered by the full Commission.

Upon motion by Commissioner Salinas, and seconded by Commissioner Stephens, the Draft
Financial Statements for the Period Ending January 31, 2011 and Budget Amendment No. 1 were
unanimously recommended for approval.

Receive Profit/Loss Budget vs. Actuals Worksheet Dated March 4, 2011

Executive Officer McKenna and Mr. Briley presented an overview of the Profit/Loss Budget vs.
Actuals Worksheet dated March 4, 2011. Overall revenue and expenses continue as anticipated
for the third quarter.

Upon motion by Chair Salinas, seconded by Commissioner Stephens, the report was unanimously
accepted.

Consider Office Lease Agreement for FY 2011-2012 and FY 2012-2013

Executive Officer McKenna reported that the Lease for the LAFCO office space at 132 W. Gabilan,
Salinas will expire on June 30, 2011. She presented the negotiated terms to extend the lease for
two years at a monthly rate that is $100 less than the current rate, with no other changes in
terms or conditions.  This would be in addition to a 15 percent (15%) reduction in rental costs
negotiated for the current fiscal year.

Upon motion by Chair Salinas, seconded by Commissioner Stephens, the terms of the new Lease
Agreement were unanimously recommended for approval.



10.

11.

12.

Consider Three-Year Financial Forecast (FY 2010-2011 through FY 2013-2014)

Executive Officer McKenna presented a draft Three-Year Financial Forecast (FY 2010-11 through
FY 2013-14) to the Committee. This new financial planning tool was prepared pursuant to the
request of the Committee in November 2010. Mr. Mike Briley commented that the forecast
would provide a projection of anticipated revenue and expenditures. Assumptions include flat
revenue and no significant changes in expenditures over the next three years.

By unanimous vote, the Committee continued discussion of this item to the next meeting of the
Budget and Finance Committee, and authorized Budget Amendment No. 2 in an amount up to
$1,500, to be accomplished by line item transfers and no net change in overall budgeted
expenditures, for Hayashi & Wayland’s cost to prepare the initial forecast.

Consider Preliminary Draft Annual Work Program for FY 2011-2012

Executive Officer McKenna presented the Preliminary Draft Annual Work Program for FY 2011-
2012. The Work Program is a companion to the Proposed Preliminary Annual Budget for FY
2011-2012 and will be used to assist LAFCO in the cost-efficient delivery of core services.

Upon motion by Chair Salinas, seconded by Commissioner Stephens, the Preliminary Draft
Annual Work Program for FY 2011-2012 was recommended for approval.

Consider Preliminary Draft Annual Budget for FY 2011-2012

Executive Officer McKenna presented the Preliminary Draft Annual Budget for FY 2011-2012 to
the Committee. Discussion took place about the policies and goals for funding of the Litigation
Reserve, General Contingency Reserve, and the Unreserved Fund Balance. Committee members
identified a potential need to revise those policies and goals, and agreed to continue that
discussion to the next meeting.

Upon motion by Chair Salinas, seconded by Commission Stephens, the Preliminary Draft Annual
Budget was recommended for distribution and approval.

OTHER BUSINESS
There was no other business.
ADJOURNMENT

Chair Salinas adjourned the meeting at 12:33 p.m. to the next Budget and Finance Committee
Meeting, to be held in June, 2011.



