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SUBJECT: CALAFCO 2011 CONFERENCE

SUMMARY OF RECOMMENDATION:

It is recommended that the Commission take the following actions:

1.

Consider nominations for election to the CALAFCO Board of Directors;

Authorize nominations for achievement awards for Commissioner Calcagno and recently
adopted LAFCO Policies;

Approve attendance at August 31 - September 2 Annual Conference in Napa;

Designate a voting delegate and alternate delegate to represent LAFCO of Monterey
County at the Conference, and

Receive information on 2012 CALAFCO Annual Conference in Monterey.

EXECUTIVE OFFICER’S REPORT:

LAFCO of Monterey County is a member of the California Association of Local Agency Formation
Commissions {CALAFCO). The Commission should attend to various business items before the
CALAFCO Annual Business Meeting and Conference. The conference will be held in Napa from
August 31 through September 2. Attachment 1 is a conference report and draft program.



1. Board of Directors Election

In 2010, CALAFCO members elected a 16-member Board of Directors based on a new regional
representation system. Each of the four CALAFCO regions is represented by four Board
Members — one county, one city, one district, and one public. LAFCO of Monterey County is
part of the 15-county Coastal Region.

This year, two of the four Coastal Region seats will be up for election — the City Member and
the Public Member. While the original term of office for these two Board Members was one
year, to allow a staggering of terms, the upcoming term is two years. Completing one-year
terms are Juliana Inman {Napa LAFCO/City Member) and Susan Vickiund-Wilson (Santa Clara
LAFCO/Public Member). Commissioner Inman was first elected to the Board in 2010; Napa
LAFCO is the host of this year's Annual Convention. Commissioner Vicklund-Wilson has served
CALAFCO for many years and is currently Chair of the CALAFCO Board. Both Board Members
are expected to seek re-election.

RECOMMENDATION: The Commission may nominate a City or Public Member Commissioner
to run for election to the CALAFCO Board of Directors. (Information or Action Item)

2. Achievement Award Nominations

CALAFCO is seeking nominations for 2011 achievement awards. The categories are listed below
and described in Attachment 2:
¢ Qutstanding CALAFCO Member;
Distinguished Service Award;
Most Effective Commission;
Outstanding Commissioner;
Outstanding LAFCO Professional;
Outstanding LAFCO Clerk;
Project of the Year;
Government Leadership Award;
Legislator of the Year, and _
Mike Gotch Courage and Innovation in Local Government Award.

Chair Champion and Vice Chair DiMaggio recommend nominating Commissioner Calcagno for
Outstanding Commissioner. They also recommend nominating three major policies -
Preservation of Open-Space and Agricultural Lands, Preliminary Sphere of Influence Reviews,
and Housing and Jobs — for the Most Effective Commission or Project of the Year. The
Commission may consider other nominations, as weil.

RECOMMENDATION: Authorize award nominations for Commissioner Calcagno and the
recently adopted LAFCO policies, subject to review by the Chair.. (Action Item)



q, Attendance at Annual Conference

The 2011 CALAFCO Annual Conference is scheduled for August 31 through September 2 in
Napa. Partial funding is available for attendance by one Commissioner, the Executive Officer,
Senior Analyst, and LAFCO Counsel,

RECOMMENDATION: Designate attendees. {Action ltem)
5. Voting Delegate

Each LAFCO designates a person to cast that Commission’s votes at regional election caucuses
at the Annual Conference,

RECOMMENDATION: Choose a voting delegate and an alternate delegate. (Action ltem)
6. 2012 Annual Conference in Monterey

The Commission and staff will begin preparing this summer to host the CALAFCO 2012 Annual
Conference in Monterey. The Annual Conference is planned for October 2 through 5, 2012 at
the Hyatt Regency Monterey Resort. One of the first steps will be to announce the 2012
conference in the Napa program.

RECOMMENDATION: Receive information; no action is needed at this time. {information ltem)

Respectfully Submitted,

Kate McKenna, AICP
Executive Officer

Attachments:
1. CALAFCO 2011 Conference Report and Preliminary Conference Schedule.
2. Achievement Award Categories.



Attachment 1

s CALAFCO

BOARD OF DIREGTORS MEETING STAFF REPORT
© 29 April 2011

Agenda Item No. 10
CALAFCO 2011 Conference Report

Prepared By: June Savala, Deputy Executive Officer
Date: 20 April 2011

RECOMMENDATION
1. Receive and file report. Provide input to the program committee.
DISCUSSION

The conference planning is well underway. This year's conference will be held August 31 —
September 2, 2011 at the Silverado Resort in beautiful Napa Valley. Guests who choose to
arrive a day early can enjoy one of two 18-hole PGA championship golf courses, a 16,000 sq ft
spa, or an assortment of activities offered at the resort.

The Program Planning Committee has made great progress in identifying topics that will
produce a quality educational program that is focused and connects to the central conference
theme of “Exploring New Boundaries.” The program consists of three General Sessions, a
Legislative Session, and eight concurrent sessions. LAFCo 201 will be offered with a
concentration on ethics and LAFCo. There will be a series of facilitated roundtable sessicns for
Commissioners, Staff, Legal Counsel and Associate members. In Keeping with past practices,
LAFCo 101 will be offered at as pre-conference workshop for new commissioners and staff.

The pre-conference mobile workshop will offer attendees a glimpse of NAPA’s RUL (rural urban
limit), and continue with a tour of the Napa River-Napa Creek Flood Protection Project. The tour
will also include physical stops at the River Ranch Public Farmworker Housing Center in St.
Helena and Pete's Winery.

This year Andy Beckstoffer of Beckstoffer Vineyards will be our guest speaker at Thursday’s
luncheon. Mr. Beckstoffer will offer his perspective on the relationship between agricultural
commerce and sustainable urban growth.

And lastly, immediately following the annual board mesting there will an instant polling session
using wireless technology to obtain instant feedback from conference attendees. We would ask
if the Board has specific questions to include in the session.
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Attachment 2

2011 Achievement Award Nominations

CALAFCO ACHIEVEMENT AWARD CATEGORIES

CALAFCO recognizes excellence within the LAFCo community by presenting the Achievement Awards
at the CALAFCO Annua! Conference. Nominations are being accepted until 2 October 2009 in the

following categories:
Outstanding CALAFCO
Member

Distinguished Service Award

Most Effective Commission

Outstanding Commissioner

Outstanding LAFCo
Professional

Qutstanding LAFCo Clerk

Project of the Year

Government Leadership
Award

Legislator of the Year

Mike Gotch Courage and Innovation
in Local Government Award

Recognizes a CALAFCO Board Member or staff
person who has provided exemplary service during
the past year.

Given to a member of the LAFCo community to
recognize long-term service by an individual.

Presented to an individual Commission to

recoghize inncvation, streamlining, and/or initiative in
implementing LAFCo programs; may also be
presented to multiple Commissions for joint efforts.

Presented to an individual Commissioner for
extraordinary service to his or her Commission.

Recognizes an Executive Officer, Staff Analyst, or
Legal Counsel for exemplary service during the past
year.

Presented to a LAFCo Clerk for service above
and beyond the call of duty.

Recognition for a project-specific program that
involved complex staff analysis, community
involvement, or an outstanding solution,

Presented to a decision-making body at the

city, county, special district, regional or state level
which has furthered good governiment efforts in
California.

Presented to a member ef the California State Senate
or Assembly in recognition of leadership and valued
contributions in support of LAFCo goals. Selected by
CALAFCO Board.

Presented to an individual who has taken extraordi-
nary steps to improve and innovate local government.
This award is named for Mike Gotch: former Assembly
Member, LAFCo Executive Officer and CALAFCO
Executive Director responsible for much of the
foundations of LAFCo law and CALAFCO. He is
remembered as a source. of great inspiration for staff
and legislators from throughout the state.



