LAFCO of Monterey County

LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

2013
Commissioners

Chair
Bruce Delgado
City Member

Vice Chair
Louis R. Calcagno

County Member

Fernando Armenta
County Member, Alternate

Sherwood Darington
Public Member

Matt Gourley
Public Member, Alternate

Joe Gunter
City Member, Alternate

Maria Orozco
City Member

Warren E. Poitras
Special District Member,

Alternate

Simén Salinas
County Member

Steve Snodgrass
Special District Member

Graig R. Stephens
Special District Member

Staff

Kate McKenna, AICP
Executive Officer

132 W. Gabilan Street, #102
Salinas, CA 93901

P. O. Box 1369
Salinas, CA 93902

Voice: 831-754-5838
Fax: 831-754-5831

www.monterey.lafco.ca.gov

AGENDA

LOCAL AGENCY FORMATION COMMISSION OF
MONTEREY COUNTY

Monday, April 22, 2013
4:00 p.m.

Board of Supervisors Chambers
Monterey County Government Center
168 West Alisal Street, First Floor
Salinas, California

The Local Agency Formation Commission welcomes you to its meetings. If you want to
submit documents at this meeting, please bring 15 copies for distribution. The
meeting will be broadcast live on Comcast Cable TV Channel 28. TV rebroadcasts are

shown every Monday at 4:00 p.m. Agendas and reports are available on our website at
least 72 hours before each meeting.

1. ROLL CALL

2. CALLTO ORDER

3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENTS ACTION
Anyone may address the Commission briefly concerning items not
already on the agenda. Please fill out a Speaker Request Form available
on the rostrum.

5. COMMISSIONER ANNOUNCEMENTS INFORMATION

Commissioners may ask a question for clarification about an item not on
the agenda, make a brief announcement, or report on their activities.




6. CONSENT ITEMS ACTION
a. Approve the Draft Minutes of March 25, 2013.

b. Accept the Draft Notes of the Budget And Finance Committee Meeting of March
28, 2013.

c. Approve the Register of Checks for March 2013.
d. Accept the List of Anticipated Future Agenda Items.
e. Accept the Draft Financial Statements for the Period Ending February 28, 2013.

f. Consider Third Quarter Review of the Fiscal Year 2012-2013 Budget, and
Approve Resolution to:

1) Adopt Amendment No. 1 to the Fiscal Year 2012-2013 Budget, to Transfer
S5000 from Line Item 7245 — (Outside Professional Services — General
Counsel and Special Counsel) to Line Item 7270 (Recruitment
Advertising), with No Net Change to Overall Budget;

2) Authorize Expenditures from Line ltem 6000 (Employee Salaries) and Line
Iltem 6100 (Employee Benefits) in the Fiscal Year 2012-2013 Budget,
Relating to Clerical Staffing Costs (Up to $10,000); Transition Period Costs
for Professional Staffing Services (Up to $15,000), and a Lump Sum
Pay-off of LAFCO’s CalPERS Retirement Plan Side Fund Liability ($14,621);
and

3) Authorize Fiscal Year 2012-2013 Balance Sheet Journal Entry Transfers on
June 30, 2013 from Account No. 3850 (Unreserved Fund Balance) to Line
Items 6000 and 6100 (Employee Salaries and Benefits), if Current Year
Revenues are Insufficient to Cover the Expenses Listed in Item 6.f.2
Above.

g. Receive Report on Activities of the California Association of Local Agency
Formation Commissions.

7. PUBLIC HEARINGS

a. Consider Proposed Annual Work Program for Fiscal Year ACTION
2013-2014.
b. Consider Proposed Annual Budget for Fiscal Year 2013-2014. ACTION



10.

11.

COMMISSIONER ANNOUNCEMENTS INFORMATION

Commissioners may ask a question for clarification, make a brief announcement or
report on their activities

EXECUTIVE OFFICER ANNOUNCEMENTS INFORMATION

The Executive Officer will provide an oral report on activities of the Commission and
staff including:

a) Completion of Work Program Task — Mutual Water Companies (Assembly Bill 54);
b) Recruitment Status — Senior Analyst Position;

c) City of Greenfield - Memorandum of Agreement Status.

CLOSED SESSION

Pursuant to Government Code Section 54956.9 (a) and (d), the Commission will Confer
with its General Counsel in Closed Session Concerning One Matter of Significant
Exposure to Litigation.

ADJOURNMENT TO THE NEXT MEETING

Regular LAFCO Meeting — Monday, May 20, 2013 at 4:00 p.m.

Alternative Formats: If requested, the agenda will be made available in alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC 12132) and the
federal rules and regulations adopted in implementation thereof.
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MINUTES

LOCAL AGENCY FORMATION COMMISSION OF
MONTEREY COUNTY

Monday, March 25, 2013
4:00 p.m.

Board of Supervisors Chambers
Monterey County Government Center
168 West Alisal Street, First Floor
Salinas, California

Call to Order

The Local Agency Formation Commission was called to order by Chair Delgado
at 4:05 p.m. in the Monterey County Board of Supervisors Chambers.

Roll Call

Members Present
Commissioner Armenta
Commissioner Darington
Commissioner Delgado (Chair)
Commissioner Gourley
Commissioner Gunter
Commissioner Salinas
Commissioner Snodgrass
Commissioner Stephens
Commissioner Orozco
Commissioner Poitras




Members Absent
Supervisor Calcagno — Excused Absence

Staff Present
Kate McKenna, AICP, Executive Officer
Leslie J. Girard, LAFCO General Counsel
Thomas A. McCue, AICP, LAFCO Senior Analyst
Gail Lawrence, LAFCO Clerk to the Commission
Pledge of Allegiance
Commissioner Chair Delgado led the Pledge of Allegiance.
4. Public Comments
None

5. Commissioner Announcements

On behalf of the Commission and staff, Commissioner Orozco offered congratulations to
Chair Delgado on his recent marriage.

6. Consent Items
a. Adopt the Draft Minutes of the February 25, 2013 Regular LAFCO Meeting.
b. Accept the Register of Checks for February 2013.
c. Accept the List of Anticipated Future Agenda Items.

d. Receive Report on Activities of the California Association of Local Agency Formation
Commissions.

There were no Commission or public comments for the Consent items.

Commission Action

Upon motion by Commissioner Salinas, seconded by Stephens, the Consent Items were
unanimously approved and accepted.



7. Public Hearings

a.

Consider “Carmel Highlands Fire Protection District 2013 Annexation” involving the
Annexation to the District of 1,975 + acres within the District’s Existing Sphere of
Influence which are not currently within the Boundaries of a Fire Protection District
(LAFCO File No. 12-05); Waive Conducting Authority proceedings unless written
opposition to the proposal is received prior to the conclusion of the Commission
proceedings on the proposal; and Approve Resolution 13-02 — “Approving the
Annexation of Approximately 1,975 Acres to the Carmel Highlands Fire Protection
District” (LAFCO File No. 12-05).

Senior Analyst McCue presented the report.
Chief Rick Hutchinson provided information to the Commission.
No protest to the proposal was received.

Commission Action

Upon motion by Commissioner Snodgrass, seconded by Commissioner Salinas, the
Commission unanimously adopted Resolution 13-02 approving the Carmel
Highlands Fire Protection District 2013 Annexation.

Consider “Cypress Fire Protection District 2013 Annexation” involving the
annexation to the District of 2,610 + within the District’s existing sphere of influence
which are not currently within the boundaries of a file protection district (LAFCO File
No. 12-06); Approve LAFCO Resolution 13-03 Approving the Annexation of
approximately 2,610 + acres to the Cypress Fire Protection District (“Cypress Fire
Protection District 2013 Annexation”).

Senior Analyst McCue presented the report.
Chief Rick Hutchinson provided information to the Commission.
No public comments were received.

Commission Action

Upon motion by Commissioner Snodgrass, seconded by Commissioner Stephens, the
Commission unanimously adopted Resolution 13-03 approving the “Cypress
Fire Protection District 2013 Annexation and set May 20 as the hearing date for the
Conducting Authority (“Protest”) proceedings.



c. Approve the “Doyle Annexation” to the Carmel Area Wastewater District of a single
parcel of 2.04 + (APN 015-042-023) at 25835 Rio Vista Drive, Carmel (LAFCO File
No. 13-01); Waive Conducting Authority proceedings; and Approve LAFCO
Resolution 13-04 — “Making Determinations Approving the “Doyle Annexation” to
the Carmel Wastewater District (LAFCO File No. 13-01)

Senior Analyst McCue presented the report.
Mr. Michael Doyle provided background information to the Commission.

No public comments were received.

Commission Action

Upon motion by Commissioner Snodgrass, seconded by Commissioner Salinas, the
Commission unanimously adopted LAFCO Resolution 13-04 - Making
Determinations Approving the “Doyle Annexation” to the Carmel Wastewater
District (LAFCO File No. 13-01.)

Executive Officer Announcements

a. The Executive Officer reported on a meeting held on March 25, 2013, with
representatives of the City of Greenfield, LAFCO and County, to review a
Memorandum of Agreement relating to the City’s 2007 Sphere of Influence.

Adjournment to Next Meeting

Chair Delgado adjourned the meeting at 4:26 p.m. The next Regular LAFCO meeting
is scheduled for Monday, April 22, 2014 at 4:00 p.m.

Alternative Formats: If requested, the agenda will be made available in alternative formats to persons with a disability,
as required by Section 202 of the Americans with Disabilities Act of 1990 (42USC 12132) and the federal rules and
regulations adopted and the implementation thereof.
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NOTES

BUDGET AND FINANCE COMMITTEE MEETING
Friday, March 28 2013, 4:00 p.m.
LAFCO Office
132 W. Gabilan Street, Suite 102
Salinas, California 93901

CALL TO ORDER

The Budget and Finance Committee of the Local Agency Formation
Commission of Monterey County was called to order by Commissioner
Salinas at 4:00 p.m.

ROLL CALL
Members Present

Commissioner Bruce Delgado
Commissioner Simoén Salinas, Chair

Members Not Present (Excused Absence)

Commissioner Graig Stephens
Staff Present

Kate McKenna, Executive Officer
Mike Briley, Managing Partner, Hayashi & Wayland

Public Comment

There were no public comments.




Consider Draft Financial Statements for Period Ending February 28, 2013
Executive Officer presented a report.

Ms. McKenna introduced Mr. Mike Briley, Managing Partner, Hayashi & Wayland, who
presented an overview of the statements.

Committee members discussed the item.

The Draft Financial Statements for the Period Ending February 28, 2013 were
unanimously recommended for acceptance by the full Commission.

Receive Profit/Loss Budget vs. Actuals Worksheet Dated March 15, 2013
Executive Officer McKenna and Mr. Briley presented a report.

After discussion the Committee unanimously received the Profit/Loss Budget vs. Actuals
worksheet dated March 15, 2013.

Receive October 2012 Actuarial Report for LAFCO’s CalPERS Retirement Plan, and
Consider a Lump Sum Payment to Eliminate LAFCO’s Side Fund by June 28, 2013.

Executive Officer McKenna presented information about the option to pay off the
CalPERS Retirement Plan Side Fund by June 30.

Committee members discussed the October 2012 Actuarial Report and pay off option.

The Committee received the October 2012 Annual Valuation Report and unanimously
recommended that the Commission authorize a lump sum pay off of LAFCO’s CalPERS
Retirement Side Fund liability ($14, 621) by June 28, 2013.

Consider Third Quarter Budget Review and Amendment No. 1 for FY 2012-2013.

Kate McKenna, Executive Officer, and Mr. Briley presented the Third Quarter Budget
Review and Proposed Amendment No. 1.

Committee members discussed the report and recommended a line item transfer from
Account no. 7245 (General and Special Counsel) to Account No. 7270 (Recruitment
Advertising). The Committee also directed that line item funding should be preserved
for the Litigation Reserve, and that the Executive Officer and Mr. Briley should work
together to determine how to use prior year operating funds (Unreserved Fund Balance)
for certain salaries/benefits expenses by June 30 - staffing costs, Senior Analyst
transition period costs, and a lump sum pay-off of the CalPERS Retirement Side Fund.



10.

11.

The Committee unanimously accepted the Third Quarter Budget Review and
recommended that the Full Commission approve the Proposed Budget Amendment No.
1 and balance sheet transfers as directed above.

Consider Preliminary Draft Annual Work Program for FY 2013-2014

Executive Officer McKenna presented a report.

Committee members discussed the item with Executive Officer McKenna and Mr. Briley.

The Preliminary Draft Annual Work Program for FY 2012-2013 was unanimously
recommended for adoption by the full Commission.

Consider Preliminary Draft/Annual Budget for FY 2013-2014

Kate McKenna, Executive Officer, presented a Preliminary Draft Budget for FY 2013-
2014.

Committee members reviewed the Preliminary Draft Annual Budget for FY 2013-14 and
recommended reduced funding for Postage/Shipping, $1,000 funding for temporary
clerical staffing services, and funding to policy target levels for the Litigation Reserve and
Contingency Reserve. The Commission also discussed use of prior year operating funds
(Unreserved Fund Balance) for the reserves, and a Commission policy on this topic.

The Committee unanimously recommended approval of the Preliminary Draft Annual
Budget for FY 2013-2014 with changes as directed, and use of Unreserved Fund Balance
to fully fund the Litigation/Contingency Reserves.

Consider three-Year Financial Forecast (FY 2013-2014 through FY 2015-2016)

Kate McKenna, Executive Officer and Mr. Briley reviewed the report.

Committee members discussed the forecast, assumptions and uses.

The Three-Year Financial Forecast (FY 2013-2014 through FY 2015-2016) was
unanimously accepted by the Committee.

Adjournment

Chair Salinas adjourned the meeting at 6:00 p.m.
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KATE McKENNA, AICP
Executive Officer

DATE: April 22,2013
TO: Chair and Members of the Formation Commission
FROM: Kate McKenna, AICP, Executive Officer

SUBJECT: LAFCO CHECK REGISTER — MARCH 2013

SUMMARY OF RECOMMENDATION:

It is recommended that the Commission approve the check register.
EXECUTIVE OFFICER’S REPORT:

Attached is a list of LAFCO checks written in March 2013.
Respectfully Submitted,

oo MAass

Kate McKenna, AICP
Executive Officer

Attachment:
March 2013 Warrant Register



LAFCO

LOCAL AGENCY FORMATION COMMISSION

OF MONTEREY COUNTY
WARRANT REGISTER
FOR MARCH 2013
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CHECK DEPOSIT ACCOUNT
DATE CK# NAME DESCRIPTION AMOUNT AMOUNT BALANCE
Beginning Balance 3/1/13 $ 171,341.00

03/01/2013 EFT EDD State Payroll Tax Deposit 750.59 170,590.41
03/01/2013 EFT EFTPS Federal Payroll Tax Deposit 2,045.48 168,544.93
03/01/2013 EFT CalPERS Health March 2013 Health Insurance EFT#1000282344 2,605.62 165,939.31
03/01/2013 4238 Gail M Lawrence For Payroll Period ending 2/22/13 Paid 3/1/13 1,592.76 164,346.55
03/01/2013 4239 Kathryn M. McKenna For Payroll Period ending 2/22/13 Paid 3/1/13 0.00 164,346.55
03/01/2013 4240 Thomas A. McCue For Payroll Period ending 2/22/13 Paid 3/1/13 0.00 164,346.55
03/01/2013 4246 Principal Life March 2013 Benefits: LTD,ADD,STD,Life 420.57 163,925.98
03/12/2013 EFT AT&T Mobility VOID: Telephone Expense 1/22/13-2/21/13 0.00 163,925.98
03/13/2013 EFT Rabobank Visa Card AT&T Data Plan 25.00 163,900.98
03/13/2013 4250 Copymat Outside Printing - Board Packets 307.65 163,593.33
03/13/2013 4251 Hayashi & Wayland, LLP Accounting Services #72520 3,000.00 160,593.33
03/13/2013 4252 Office of County Counsel - Co of Monterey Legal Services January 2013 436.40 160,156.93
03/13/2013 4253 SDRMA 4th Quarter W/C Premium 4/1/13-6/30/13 920.00 159,236.93
03/13/2013 4254 Staples Advantage Office Supplies 630.76 158,606.17
03/13/2013 4255 United Group Insurance Trust March 2013 Dental $388.12;Vision$45.67 433.79 158,172.38
03/14/2013 EFT QuickBooks Payroll Service For Payroll Period Ending 3/8/13 Paid 3/15/13 6,397.41 151,774.97
03/15/2013 EFT CalPERS 457 Program 457 Deferred Compensation Contribution 1,854.50 149,920.47
03/15/2013 EFT CalPERS Retirement CalPers Retirement Contribution 2,013.42 147,907.05
03/15/2013 EFT EDD State payroll tax deposit 829.14 147,077.91
03/15/2013 EFT EFTPS Federal payroll tax deposit 2,257.54 144,820.37
03/15/2013 4247 Gail M Lawrence For Payroll Period Ending 3/8/13 Paid 3/15/13 1,535.93 143,284.44
03/15/2013 4248 Kathryn M. McKenna For Payroll Period Ending 3/8/13 Paid 3/15/13 0.00 143,284.44
03/15/2013 4249 Thomas A. McCue For Payroll Period Ending 3/8/13 Paid 3/15/13 0.00 143,284.44
03/26/2013 EFT Cal PERS Fiscal Services Division 59 Survivor Employer Contributions, CalPers 96.00 143,188.44
03/28/2013 EFT QuickBooks Payroll Service For Payroll Period Ending 3/22/13 Paid 3/29/13 5,959.86 137,228.58
03/29/2013 EFT CalPERS 457 Program CalPers 457 Deferred Compensation Contribution 1,883.42 135,345.16
03/29/2013 EFT CalPERS Retirement CalPers Retirement Contribution 2,013.42 133,331.74
03/29/2013 EFT EDD Quarter 1 SUI and ETT Payroll Taxes Due 630.00 132,701.74
03/29/2013 EFT EDD State Payroll Tax Deposit 758.58 131,943.16



LAFCO
LOCAL AGENCY FORMATION COMMISSION
OF MONTEREY COUNTY
WARRANT REGISTER
FOR MARCH 2013

CHECK DEPOSIT ACCOUNT

DATE CK# NAME DESCRIPTION AMOUNT AMOUNT BALANCE
03/29/2013 EFT EFTPS Federal Payroll Tax Deposit 2,072.00 129,871.16
03/29/2013 4256 Gail M Lawrence VOID: 0.00 129,871.16
03/29/2013 4257 Kathryn M. McKenna For Payroll Period Ending 3/22/13 Paid 3/29/13 0.00 129,871.16
03/29/2013 4258 Thomas A. McCue For Payroll Period Ending 3/22/13 Paid 3/29/13 0.00 129,871.16
03/29/2013 4259 Gail M Lawrence For Payroll Period Ending 3/22/13 Paid 3/29/13 1,706.36 128,164.80
03/29/2013 4260 Bruce Lindsey Monthly Rent 2,027.66 126,137.14

$45,203.86 $ -
Ending Balance 3/31/13 $ 126,137.14

20f2
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KATE McKENNA, AICP
Executive Officer

DATE: April 22,2013
TO: Chair and Members of the Formation Commission
FROM: Kate McKenna, AICP, Executive Officer

SUBJECT: ANTICIPATED FUTURE AGENDA ITEMS

SUMMARY OF RECOMMENDATION:

This report is for information only.

EXECUTIVE OFFICER’S REPORT:

Following is a partial list of agenda items that the Commission may consider this year.

Most of the items are applicant-driven, and are in preliminary discussion or application
preparation stages. Local agencies or property owners decide if and when to submit formal
applications to LAFCO.

Some of the listed items have been (or will be) initiated by LAFCO as part of the Commission’s
annual work program. The schedule for LAFCO-initiated work depends upon in-house staff
resources and the applicant-driven workload.

Anticipated Agenda Items Within Three Months:

1. Carmel Area Wastewater District — Annexation of the Bethea property in the Mouth
of the Carmel Valley (Application received on April 4).

2. Aromas Water District — Extension of Time for the Completion of the Conditions of
Approval of the Oakridge/Via Del Sol Annexation (LAFCO File No. 12-02) (Request
received on April 15).

3. Carmel Area Wastewater District — Sphere of Influence Amendment and Annexation
of the Highlands Point Sanitary Association (Application not yet received).


http://www.monterey.lafco.ca.gov/

4.  Pajaro/Sunny Mesa Community Services District — Fee Waiver Request for Merger
with Pajaro County Sanitation District (Application not yet received).

5.  Municipal Service Review for Marina Coast Water District (Initiated by LAFCO.
Administrative draft is being prepared by LAFCO staff and will be reviewed with
District followed by a public draft and LAFCO hearing).

6.  Municipal Service Review for the Seaside County Sanitation District (Initiated by
LAFCO. Administrative draft is being prepared by LAFCO staff and will be reviewed
with District followed by a public draft and LAFCO hearing).

Anticipated Agenda Items Within Six Months:

1. Comprehensive Review of LAFCO’s Human Resources Rules and Regulations
(Initiated by LAFCO).

2.  Carmel Area Wastewater District — Annexation of significant portions of the District’s
existing Sphere of Influence near the Mouth of the Carmel Valley.

3. City of Greenfield — Adoption of Memorandum of Agreement or Amendment to
modify the 2007 Sphere of Influence approval (May be Initiated by LAFCO or City).

4. City of Greenfield — Annexation of the Yanks Air Museum Project, and Related
Sphere of Influence Amendment.

5.  Municipal Service Review and Sphere of Influence Update for Carmel Area
Wastewater District (Initiated by LAFCO).

6.  Municipal Service Review and Sphere of Influence Update for Monterey Regional
Waste Management District (Initiated by LAFCO).

7. North County Fire Protection District — Sphere of Influence Amendment and
Annexation of the Monterey Regional Environmental Park (Marina Landfill and
Water Pollution Control Agency facilities), and the Salinas River Diversion Project
Site (Rubber Dam).

8.  Pajaro/Sunny Mesa Community Services District — Out-of-Area Service Extension for
the former ALCO Water Systems.

9.  Pajaro/Sunny Mesa Community Services District — Sphere of Influence Amendment
and Consolidation with Pajaro County Sanitation District (to be dissolved).

Anticipated Agenda Items Within Twelve Months:

1. Carmel Area Wastewater District — Sphere of Influence Amendment and Annexation
of the September Ranch property in Carmel Valley.

2.  City of Gonzales — Comprehensive Sphere of Influence Amendment.

3.  Marina Coast Water District — Sphere of Influence Amendment and Annexation of
Portions of the Former Fort Ord to Provide Water and Wastewater Services.

4.  City of Seaside — Sphere of Influence Amendment and Annexation of the Monterey
Downs Project, Horse Park and Central Coast Veterans Cemetery.

5. Seaside County Sanitation District — Sphere of Influence Amendment to Include
Portions of the Former Fort Ord to Provide Wastewater Services.



6. South Monterey County Fire Protection District — Sphere of Influence Amendment
and Annexation.

Anticipated Agenda Items With No Timeline Estimate:

1.  City of Marina — Annexation of Portions of the former Fort Ord within the City’s
Sphere of Influence.

2.  City of Soledad — Sphere of Influence Amendment and Annexation of Miravale 1IB
Subdivision.

3. County Service Area 15 (Serra Village/Toro Park) — Possible reorganization of
Government Structure and Services.

4.  Marina Coast Water District — Sphere of Influence Amendment and Annexation of
the CEMEX (formerly RMC Lonestar) Property to Provide Water and Wastewater
Services.

5. Northern Salinas Valley Mosquito Abatement District — Sphere of Influence
Amendment and Annexation of the Chualar/Gonzales Area.

6. Moss Landing County Sanitation District — Possible change from dependent to
independent Status or Consolidation with Castroville Community Services District.

7.  Municipal Service Review and Sphere of Influence Update for Salinas Valley
Memorial Healthcare System (Initiated by LAFCO).

8. Soledad Community Health Care District — Comprehensive Sphere of Influence
Amendment and Annexation.

Respectfully Submitted,

oo MAassr

Kate McKenna, AICP
Executive Officer
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KATE McKENNA, AICP
Executive Officer

DATE: April 22,2013
TO: Chair and Members of the Formation Commission
FROM: Kate McKenna, AICP, Executive Officer

SUBJECT: DRAFT FINANCIAL STATEMENTS FOR APRIL 22, 2013

SUMMARY OF RECOMMENDATION:

The Budget and Finance Committee recommends that the Commission accept the February 28
financial statements for the period ending February 28, 2013.

EXECUTIVE OFFICER’S REPORT:

Financial statements are reviewed on a quarterly basis with the Budget and Financial
Committee and the Commission.

On March 28, the LAFCO Budget & Finance Committee reviewed the subject financial
statements with Executive Officer McKenna and Mr. Mike Briley, CPA and Managing Partner,
Hayashi & Wayland. Income and expenses were as anticipated for the period, with year-to-
date actual expenses below the budgeted expenses (Page 3) and Balance Sheets showing sound
assets, liabilities and equity conditions (Page 2).

Respectfully Submitted,

g Mtass

Kate McKenna, AICP
LAFCO Executive Officer

Attachment:
Financial Statements, February 28, 2013
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GWAYLAND

ACCOUNTING & CONSULTING, LLP

ACCOUNTANTS’ COMPILATION REPORT

To the Chair and Commissioners
Local Agency Formation Commission
LAFCO of Monterey County

Salinas, California

We have compiled the accompanying financial statements of the Local Agency
Formation Commission of Monterey County (LAFCQ) as of and for the eight months
ended February. 28, 2013, We haye not audited or reviewed the financial statements
mcluded in the accompanying prescnbad form and, accordingly, do not express an
opinion or provide any assurance about whether the financial statements are in
accordance with accounting principles generally accepted in the United States of
Amenca :

Managem nt is - _____.sponSIb]e fo'_ the preparatlon and falr presentatlon of the ﬁnancnal

Our responsibility is to conduct the compilation in accordance with Statements on
Standards for Accounting and Review Services issued by the American Institute of
Certlﬁed Public Accountants. The objective of a compilation is to assist LAFCO in
presenting financial information in the form of financial Statemenits without undertaking
to obtain or provide any assurance that there are no material modifications that should be
made to the financiel statements.

The financial statements included in the accompanying prescribed form are presented in
accordance with the requirements of LAFCO, which differ from accounting principles
generally accepted in the United States of America. Accordingly, these financial
statements are not designed for those who are not informed about such differences.

We are not independent with respect to LAFCO.

March 14, 2013

1188 Padre Drive, Suite 10tF P.O. Box 1879! Salinas, CA 93902} Tel: (831} 759-63001 Fax: (831) 759-6380

P.O. Box 22205! Carmel, CA 939231 Tel: (831) 624-5333 or (831) 625-3374 1 Fax: (R31) 626-9113

104 South Vanderhurst Avenue, Suice Al P.O. Pox 927! King City, CA 939301 Tel: (831} 385-5426] Fax: (831) 385-5156
660 Camino Aguajite, Ste. 3001 Montcrey, CA 939401 Tel: (831) 647-80551 Pax: (831) 647-8465




LAFCO of Monterey County
Balance Sheets
February 28, 2013 and 2012

ASSETS
ACCT # 2013 2012
CURRENT ASSETS:
Cash Held in Rabobanlk:
Rabobank Operating 1660 3 171,341.00 5 106,816.42
Total Cash Held in Rabobank 171,341.00 106,816.42
Cash Held in County Treasury:
Cash Held for Operating Expenses 1010 256,178.29 240,802.47
Designated Cash for Reserve for Litigation 1012 299,936.51 274,936.51
Designated Cash for Accrued Leave 1013 57,174.93 50,432.70
Designated Cash for Post Retirement {GASB 45) 1014 13,781.00 11,536.00
Designated Cash for Reserve for Contingency 1015 165,000.00 165,000.00
Total Cash Held in County Treasury 792,070.73 742,707.68
Petty Cash 1100 100.00 100.00
Total Cash 963,511.73 849,624.10
Other Current Assels: o
Prepaid Insurance 1400 5,456.40 4,154.67
Prepaid Expenses 1405 3,395.47 2,027.66
“Total Other Current Assets 8.851.87 6,182,33
T gy aga 0 U s 806 43
21901538 2191538
< (19,810.53) < (18,024.33)
2,104.85 3,801.05
TOTAL ASSETS 974,468,453 $59,607.48
LIABILITIES AND EQUITY &
i ACCT # 2013 2012 7
CURRENT LIABILITIES: e r
Ateounts Payable AR AT T TR A 2000 Y s T 3 04RBA g TR FR519
Payroll Liabilities 2200 (282.39) * £30.00
CalPers 457 Liability 2205 {1,864,14) * -
Direct Deposit Liabilities 2210 (5,953.97) * -
Accrued Leave 2220 57,174.93 50,432.70
Post Retirement (GASB 45) 2230 13,781.00 11,536.00
Total Current Liabilities 66,804.27 69,323.89
Total Liabilities 66,804.27 69,323.89
EQUITY:
Invested in Capital Assets 3700 2,104.85 3,891.05
Encumbered Funds 3710 6,395.00 5,893.00
Reserve for Litigation 3800 299,936.51 274.936.51
Reserve for Contingency 3810 165,004.00 165,000.00
Unreserved Fund 3850 434,227 82 340,651.03
Total Equity 907,664.18 790,373.59
TOTAL LIABILITIES AND EQUITY 3 974,468.45 3 859,697.48

*Timing difference-Direct deposits and 457 liability payment processed 2/28/13;
Direct deposit into employee accounts and payroll deductions for 457 occurred
3113,

Page 2
See Accountants' Compilation Report



ACCT # Income;

4000
4205
4210
4230
4300

VAR
VAR
7000
7010
7030
7040
7060
7080
7085
7090
7105
7150
7120
7140
TH45
7150
7160
7170
7200
7242
7245
7247
7248
7250
7260
7280
7285
7290
7300

&130

gtoz

Fees: Project
County Contributions
City Contributions
District Contributions
[nterest

Total Income

Expense:

Employee Salaries
Ermployee Benefits
Postage and Shipping
Books and Periodical
Copy Machine
Outside Printers
Office Supplies
Computer Hardware/Peripherals
Computer Support Sves Fixed Costs
Computer Support Sves Variable Costs
Meeting Broadcast Services

Property and Gen Liability Insurance
Office Mainte; & Befiices” -
Travel #
CaLafco Trave! Expenses

Training, Conferences & Workshops -
Vehicle Miledge

Rental ofBu:ldmgs
Telephone Commumcauons
Cutside Prof. Services: Acp«_:_l.:_nung
General and Special Legal Sérvices
Outside Prof'Serwces Hui Resources
Outside Prof. Services: Arin al Audit
Miscellanecus Office Ex ns
Legal Notices
LAFCO Membcrships
Records Storage & Sec‘unty
Litigation Resérve

Gain/(Loss} on County Tnvestments
Total Other Income/{Expense)

Prior Year Encumbered Funds (Expense);
QOutside Prof. Services: Human Resources

Teial Prior Year Encumbered Funds [ Expense)

Net Income (Loss}

LAFCO of Monterey County
Income and Expense Budget Performance - Summary
Febreary 28, 2013

See Accountants’ Compilation Report

% of Budget %% of
Recejved/ Adopted Remaining  Remaining
Spent 12/13 Budget Budget
Feb [3 Feb §2 Feb 13 July 12-Feb 13 July i1-Feb 12 Budget Balance Balance
5 - % 184793 0.00% § 2120039 $  5,547.93 $ B,000,00 $ 13,200.39 165.00%
- - 0.00%  215397.00 218,346.00  215,397.00 - 0.00%
. 0.00%  215397.00 218,345.9%  215397.00 - 0.00%
- - 0.00%  215398.00 218,347.00  215,397.00 1.00 0.00%
- - 0.00% 1,880.41 2,13).02 1,500.00 380.41 25.36%
- 1,847.93 0.00%  669,272.80 662,717.94  655,691.00  13,581.80 2.07%
23,395.20 24,045.60 7.57%  201,971.58 203,701.60  308,946,00  106,974.42 34,60%
12,859.65 11,142.30 8.69% 83,503.85 85,791.97  159,445.00 7594115 47.62%
- 81.19 0.00% 472.16 924.01 4,500.00 4,027.84 89.51%
. - 0.00% 739.63 713.19 1,000.00 260.37 26.04%
. 306.04 0.00% 2,352.37 2,383.70 4,500.00 2,147.63 £7.73%
192,65 - 39.27% 752.01 30.14 1,000.00 240,99 24.10%
42,12 140.05 1.05% 2,180.04 1,507.15 4,000.00 1,319.96 45.50%
- 413,35 0.00% 97.41 413.35 2,000,00 1,802,59 95.13%
- 966.00 0.00% 1,478.00 3,002.00 6,000,00 4,522,00 75.37%
- 5,075.21 0.00% 2,227.78 5,250.21 10,000.00 2,772.22 T 72%
. - 0.00% - - 3,300.00 3,300.00 100.00%
380,03 198.60 6.91% 3,040.24 3,188.80 5,500.00 2,459.75 44.72%
= FEIR000 T 000% T R s e 2120000 13 A00,00 100.00%
- - 0.00% 504,15 3,023.14 4,500.00 88.80%
- - 0.00% - 988.64 - L 0.00%
- 669.00 0.00% 4,890.00 13,076.00 6,000.00 1110.00 18.50%
- 160.42 0.00% 574.99 359.55 1,000.00 742501 42.50%
2,027.66 8.28% 16,221.28 1622128  24,500.00 827872 33.79%
37410 BTT% o 268,05 . - 30067k .o 1,731.85 I8.29%
3,000.00 2.00% “23,0b6.00 - 31,008.00 = 18,500.00 44.00%
1,015.26 0.00% : J2.917.56 ¢ 12,634,04 74.32%
- 0.00% T +500.00 100.00%
0.00% 12,000.00 ° 1,000,00 7.69%
0.,00% 83.35 ° 148,97 24.83%
00% 54,18 ¢ 3,338.74 82.47%
00% 1,846.00 '524.00 11.64%
0.00% - 3,000,00 10C.00%
- T 0.00% ST 25 h0,00 0 25,000,00 100,00%
136.00 17:.00 0.00% 1,106.00 1,570.20 - {1,106.00) £.00%
43,538,01 50,129.78 6.63%  367,340.89 375,173.73 656,191.00  288.850.11 44.02%
(43,538.01)  (48,281.85) 301,931.91 287,544.21 {500.00)
. - - 2,016.62 -
- - - 2,036.62 -
$ (43,538.01) § (48,281.85} § 30193191 § 289,580.83 3  (500.00)
Page 3



ACCT # Tncome;

4500
4205
4219
4120
4300

5004
6002

6006
6007
6010
6031
6013
6101
6102
6103
6104
6las
6110
GilLl
6112
6131
6132
6133
5134
G133
6136
6139
7294

7000
7010
7030
7040
TO60
7080
7085
7090
7105
7110
71240
7140
7145
7150
7160
7170
7200
7242
7245
7247
7248
7250
7260
7250
7285
7290
7300

B130

2102

Fees: Praject
County Contributions
City Contributions
Distriet Conlributions
Inlerest

Total Income

Expense;
Employee Salaries-Other
Regular Earnings
Employee Salaries
Flex Plan Cash
Management Expense Allowance
Accrued Leave
Car Allowance
Posl Retirement Healthcare Reserve
Payroll Expenses
Worker's Compensation [nsurance
Employee Memberships
Defecred Camp Plan Contribution
PERS Retirement
PERS Health - Gther
PERS Health - Med ER Non-Elective
PERS Health - Med ER Pre Tax
LIFE
ADD
Dental
Vision
LTD
EAP
STD
Accrued Leave Reserve
Employec Benefits
Postage and Shipping
Books and Periodical
Copy Machine
Qutside Printers
QOffice Supplies
Computer Hardvware/Peripherals
Computer Support Svcs Fixed Costs
Computer Support Sves Yariable Costs
Meeting Broadcast Services
Property and Gen Liability Insurance
Office Maintenaree Services
Travel
Cal.afco Travel Expenses
Training, Conferences & Workshops
Vehicle Mileage
Rental of Buildings
Telephone Communications
Quiside Prof, Services: Accounting
CGeneral and Special Legal Services
Qutside Prof. Services: Human Resources
Outside Prof. Services: Annual Audit
Miscellaneous Office Bxpense
Legal Molices
LAFCO Memberships
Records Storage & Security
Litigation Reserve
Depreciation

Total Expense

Net Qrdinary Income (Loss)
Other Income/{Expense):
Gain/(Loss) on County Envestments

Total Other Income/{Expensc)

Prier Year Encumbered Funds {Expense):
Quiside Prof. Services: Human Resources

Total Brior Year Encumbered Funds { Expense}

Net Income {Lass)

LAFCQ of Montorey Cowenty

lncome and Expense Budget Performunce - Detail

February 28, 2013

% of Budget % of
Received/ Adopted  Remaining Remaining
Spent 12/13 Budget Budget
Feb 13 Feb 12 Febh 13 Juely 12-Feb 13 July §1-Feb 12 Budpget Balance Bnlance
$ -5 184793 0.00% $ 2120039 § 554793 3 300000 $13,2003%  (65.00%
- - 0.00% 215,397.00 218,346.00  215,397.00 - 6.00%
0.00% 215,397.00 21834599 215,397.00 - 0.00%
0.00% 215,398.00 218,347.00  215,397.00 .00 0.00%
- - 0.00% 1.880.41 2,131.02 1,500.00 380.41 25.36%
1,847.93 0.00% 669,272.80 662,717.94  655.691.00  13,551.80 2.07%
. 19.249.60 167,767.20 163,621.60
23,395.20 4,800.00 34,204 38 41,080.00
23,395.20 24,049.60 7.57% 201,971.58 203,701.60  J08,946.00  106,974.42 14.63%
569.42 569.42 2,277.68 2,277.68
100.00 200,00 400,00 BOD.OD
(9,649.61) 1,943.37 {2.115.29) (3,229.38)
800.00 800.00 3,200.00 1,200.00
. - 2,245.00 2,245.00
695.56 312,87 3,536.72 3,404.28
306.67 2034 2,453.34 1,696.51
e ol e e oo oo ,198,00 1,183.00
T 14505077 T s0sAg T10,209.50 6,872,068
4,165.21 1,556.42 25,722.98 29,527.57
6.50 805 16.52 63.72
345,00 326.00 1,915.00 2,616.6¢
2,254.12 12,695.96 15,028.72
81.80 591.25 442 40
16.00 100.00 96.00
38812 2,637.99 1,160.83
45.67 i 29231 402.13
208.60 77 3,582.67 3,433.59
26.80 214.40 214.40
48,29 38632 357,04
12,000.00 - 12,000.00 12,000.00
13,859.65 B.69% 83,501.85 85,791.97  159,445.00  7594i.15 47.61%
- £.0.00% 472,16 924.01 4,500.00  4,027.84 89.51%
- ~0.00% 739.63 TELLD 1,000.00 260.37 26.04%
- 0.00% 235237 2,381.70 4,500.00 7,147.63 47.10%
392.65 - 39.27% 759.01 30.14 1,000.00 240.99 24.10%
- 1.05% 2,180,04 1,507.15 4,000,00 1,819.96 45.50%
“0.00% . 9141 41335 2,000.00 1,902.59  95.13%
TO00% 1,478,00 3,002.00 600000 452200  7537%
0.00% 1227.7% 525121 10,000.00 177222 77.72%
S0.00% - - 330000 330000 [00.00%
S 691% 3,040.24 3,185.80 5,500.00 2,455.76 44.72%
0.00% S £20.00 400,00 400.00  100.00%
. 0.00% 504,15 3,023.14 4,500.00 3,095.85 §8.80%
0.00% . 988.64 - - 0.00%
- £ 0,00% 4,890.00 3,076.00 6,000.60 1,116.00 18.50%
. -0.00% 574.99 359.55 1,000.60 425,01 42.50%
2,027.66 C8.28% 16,231.28 16,221.28  24,500.60 B.278.72 31.79%
0470 6.77% 2,768,15 3,006.71 4,500.00 1,731.85 38.49%
3,000.00 0% 21,000.00 21,000.00  37,500.00  16,500.00  44.00%
- 0.00% 4,365.96 2917.56  17,000.00  12,634.04 74.32%
- - 0.00% - 500.00 500.00  100.00%
12,000.00 12,000.00  13,000.00 1,000.00 7.69%
451.02 §3.35 600.00 148.97 24.83%
: 661.26 54.18 £000.00 333874 83.47%
- 0.00% 3,976.00 3,346.00 4,500.00 524,00 11.64%
- 0.00% -k - 1,000.00 3,000.00  100.00%
e e D00% - . 25,000,840  25,000,00 100.60%
136.00 - 47000500 e 0.00% 1,106.00 1,570.20 - {1,106.00) 0.00%
43,538.01 50,129.78 6.63% 167,340.89 375,172.73__ 656,191.00  288,850.11 44.02%
(43,538.01)  (43,281.35) 301,931.91 287,544.21 (500.00)
- . - 2,036.62 -
- - 2,036.62 -
£ (43.538.011 $ (48.281.85) S 30193191 § 289,580.83 § (500.00)



LAFCO of Monterey County
Income and Expense by Month

Febrnary 28, 2013

July 12 Ang 12 Sept 12 Oct 12
Ordinary Income/Expense

Income:
4000 - Fees: Project 3 - $ - b 15.00 3 -
4205 - Counly Contributions 215,397.00 - - -
4210 - City Contributions 215,387.00 - - -
4220 « District Contributions 215,388.00 - - -
4300 - Interest - - - 754.8%

Total Income 646,192.00 - 15.00 7%4.86
Expense:
6000 - Employee Salartes 24,049.60 33,674.40 20,449.60 27,893.81
6100 - Employee Benefits 10,182.65 7,50515 9,759.07 10,320.92
7000 - Postage and Shipping - 55.00 140.58 136.60
7010 - Books and Periodical 238.00 - 306.81 “
7030 - Copy Machine 585.61 - 302.49 573.63
7040 - Qutside Printers - - - 189.64
7060 - Office Supplies - 418,77 - 793.27
7080 - Computer Hardware/Peripherals 97.4} - - -
7085 - Computer Suppoert Sves-Fixed Costs - - - 1,100.00
7090 - Computer Suppoert Sves Variable Cost - - - 1,050.00
7110 - Property and Gen Liability [nsurance 38003 380.03 380.03 380.03
THA0 Trayel . L - - ... 600 . A98.]5
7150 + Traiiing, Couferences & Woikshop T g g6 00 T e T 04,00
7160 « Vehicle Mileage - - 248.09 -
"[170 + Rental of Buildings 2,027.66 2,027.66 2,027.66 2,027.66
7200 - Telephone Communicatians 448,39 443.43 325.56 l?;].l9
*?:242 + Owutside Prof. Services: Accounting 3,000.00 - 3,000.00 3,000.00
7245 - Genera) anid Speclal Legal Services: .. - cois . t7187:80 1,792.74
7248 - Outsidé Prof. Services: Ariinal Audit™ " - 4,500.0 6,500.00
7250 - Miscellanecus Office Expéise’: 8,007 ¢ 16.0 307.03
7260 - Legal Notices 661.26 - . e
7280 - LAFCO Memberships 3,041.00 -
7300 - Depréciation 77 139.0077 135.00 140.00

e 44,858.61 - - 56,968.07

j:;Totat Expgnée

601,333.39 %

45,114.96 47,584,609

{45,114.96) § {47,569.69) 3

(56,173.18)

[;Jet Income/(Loss) b3

Page 5

See Accountants’ Compilation Report



LAFCO of Monierey County
Income and Expense by Month

February 28, 2013
Nov 12 Dec 12 Jan 13 Eeb 13 Total
Ordinary Income/Expense
Income:
4000 - Fees: Project $ 3,00000 § 8,400.00 3 9,7853% 3§ - 21,200.39
4205 - County Contributions - - - - 215,397.00
4210 - City Contributions - - . 215,397.00
4220 - District Contributions - - - - 215,358.00
4300 - Interest - 121.03 964.49 - 1,880.41
Total Income 3,000.00 8,521.03 10,745.88 - 565,272,80
Expense:
6000 + Employee Salarfes 23,167.67 24,879.16 24,462.14 23,395.20 201,971.58
6100 - Employee Benefits 9,368.43 9,398.42 13,079.56 £3,859.65 83,503.85
7000 - Postage and Shipping - 140.58 - - 472,16
7010 - Books and Periodical 194,82 - - - 739.63
7030 - Copy Machine 300.28 304.55 28581 - 2,352,37
7040 - Outside Printers 176,72 - - 392.65 759.01
7060 - Office Supplies 351,33 574.55 - 42.12 2,180.04
7080 - Computer Hardware/Peripherals - - - - 87.41
7085 - Computer Support Sves Fixed Costs - 378.00 - - 1,478.00
7090 - Computer Support Sves-Variable Cost - 1,108.80 68.98 - 2,227,78
7110 « Property and Gen Liabiiity Insurance 380.03 380.03 380.03 380.03 3,040.24
THAO - Travel . .. e oL - - - 504,15
7150 - Traifiing, Corferences & Workshaps == 7 a0 W o SR ey 4,350.00
7160 - Vehicle Mileage - 141,53 185.37 - 574.99
7170 « Rentd] of Buildings 2,027.66 2,027.66 2,027.66 2,027.66 16,221.28
7200 - Telephane Communications 315.11 446.40 313.37 304.70 2,768.15
7242 - Qutside Prof. Services: Accounting 3,000.00 3,000.00 3,000.00 3,000.00 21,000.00
7245 + General and- Special Legal Services -7 436.40 . 545,50 e e 4,365.06
7248 + Outside Prof. Services: Ani 12,000.00
7250 - Miscellaneous Offic - 451.03
7260 - Legal Notices 661.26
7280 - LAFCO Memberships : 3,976.00
7300 - Depreciation "7 +:+2138.00 1,106.00
Total Expense 44,463.18 " 44,876.92 367,340.89
§ {36,936.45) § (35,942.15) §$ (34,127.04) § (43,538.01) 301,931.91

Net [ncoméztl_.oss)

Page 6
See Accountants’ Compilation Report



LAFCO of Monterey County
Accounts Receivable Summary
As of February 28, 2013

Accounts Receivable-For Fiscal Year Ending 6/2013:

Description Date

Amount

ACCT #1225

*All 2012-2013 fees have been collected as of February 28, 2013.

Page 7
See Accountants” Compilation Report
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LAFCO of Monterey County

Equipment Summary

As of February 28, 2013

Equipment and Accumulated Depreciation:

Date Amount

Description In Service Cost Depreciated
Computer Equipment 10/24/2005 $ 6,749.91 § 6,749.91
Dell Computer System 6/1/2006 2,268.22 2,268.22
Credenza 8/1/2006 516.20 516.20
Computer Equipment 9/26/2006 3,120.20 3,120.20
Bill Quick Basic Software 8/17/2007 565.00 565.00
Adobe Systems, Inc. Software 1/18/2008 399.00 399.00
HP Compag DC 9700 Computer 6/23/2009 975.49 846.00
Microsoft Office Pro 2010 Software  6/302010  2,04124 181400
Acrobat V.9 Computer Software ~~ "6/30/2010 7 7445887 7 405.00
* Brogonomic Chair 6/29/2010 502.51 295,00
ThinkPad W510 Laptop 6/30/2010 2,146.73 1,580.00
SNAP OUT Telephone System..- . 7/28/2010 cro 22,185,000 e o 1,252.00

| ;-}E';;-ff-}xcc"r;# 500

Pape 8

. ACCT#1550 §°

52191538

19,810.53

See Accountants’ Compilation Report



Accounts Payable:

LAFCO of Monterey County
Accounts Payable Summary
As of February 28, 2013

Vender Description Date Inv# Amount
AT&T Maobility Telephone Expense 2/21/2013 436041354455 3 134.54
CalPers Health March 2013 Health Insurance 2/15/2013 41334 2,605.62
Copymat Outside Printing - Board Pzckets 2/28/2013 46074 307.65
Corporate Express Credit on Returned Supplies 6/17/2008 88070801 43.97}
Rabobank Visa Card AT& T Data Plan; Norton 360 Protection  2/24/2013 P/E 2/24/13 X3302 25.00
SDRMA 4th Quarter Worker's Comp Premium 2/28/2013 42715 920.00
ACCT # 2000 3 3,948.84

Page 9
See Accountants’ Compilation Report




LAFCO of Monterey County
Accrued Leave Summary
As of February 28, 2013

Executive Officer and Senior Analyst Positions:

Total Hours of
Accrued Annual
Annual Hourly Leave
Employee Leave * Rate Book Value

Kate McKenna 365.56 75.00 § 27417.00
Thomas McCue 649.02 45.31 29,407.10
$ 56,824.10

Clerk / Administrative Secretary Position:, oo oo oo

Accrued Accrued Hourly Sick Leave Vécation

Emplof}ee Sick Leave Vacation * Rate Book Value Book Value

Gail Lawrence 738 2501 §. 15961 § . 19122

Annual Leave $ 56,824.10°
CSiekLéave 15961
Vacation 191.22

s e ACCT #.2220.08. STITAO3 oo e,

* Maximuwm of 850 hours of Annual Leave and Vacation Leave
may be accrued

Page 10
See Accountants’ Compilation Report



LAFCO of Monterey County
Detail of Encumbrances

As of February 28, 2013
Human Resources Encumbered Funds:
. Add'l Funds Remaining
Subject Date Paid/ Inv. No. Received/(Paid) Balance
Contract Transfer* $ 3,460.00
06-07 Budget Carryover 5,000.00 8,460.00
Fenton & Keller 10/04/07 Inv No. 60042 (1,233.00) 7,227.00
Fenton & Keller 4/30/07 Inv. No. 62165 (2,764.50) 4,462.50
(7-08 Budget Carryover 400.00 4,862.50
(18-09 Budget Carryover 500.00 5,362.50
09-10 Budget Carryover 500.00 5,862.50
Fenton & Keller 106/277/10 Inv No. 69698 (467.50) 5,395.00
10-11-Budget Carryover ™+ i L 7 i s - -500.007-7725,895.00
11:12 Budget Carryover 500.00 16,395.00
£ 6,395.00

Page 11
See Accountants” Compilation Report
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LAFCO of Monterey County
Detail of Reserve for Litigation Account

As of February 28, 2013
Reserve for Litigation:
Date Vendor/Description Invoice # Amount

Beginning Balance as of 7/1/08 5 18,330.28

7/1/2008 08/09 Budget Amount 25,000.00

8/22/2008  Office of County Counsel-Co. of Monterey ~ 08-000147 (564.69)

8/27/2008 Best, Best & Krieger 582486 (2,713.66)
10/14/2008 Best, Best & Krieger 586916 (390.00) *
2/15/2009 Best, Best & Krieger 596717 (2,106.00) *

3/13/2009 Best, Best & Krieger 598793 (19.50)
3/13/2009 Best, Best & Krieger 569174 (6,907.12) *

4/22/2009 Best, Best & Krieger 601472 {156.00)
5/26/2009 o Besty Best & Krieger- 7T 603629 S T m (175,500
7/1/2009 09/10 Budget Amount 10,000.00 .
10/1 5/20'09 Best, Best & Krieger 614071 (312.00) =
7/1/2010 10/11 Budget Amount 30,000.00
6/30/2011 "7 Trangfer from Unireserved Fund T 74950.70
7/1/2011 11/12 Budget Amount *.30,000.00 -
12/13 Budget Affotmt 5,000.00 .

7/1/2012

s 299,936.51

*The originial invoice is greater than the amount stated above. This is the amount allocated to the
litigation réserve. The remaining balance is allocated to general and special legal services.

Page 12
see Accountants’ Compilation Report



AGENDA
ITEM

NO. 6.f
LAFCO of Monterey County

LOCAL AGENCY FORMATION COMMISSION

P.O. Box 1369 132 W. Gabilan Street, Suite 102
Salinas, CA 93902 Salinas, CA 93901
Telephone (831) 754-5838 Fax (831) 754-5831

www.monterey.lafco.ca.gov

KATE McKENNA, AICP
Executive Officer

DATE: April 22, 2013
TO: Chair and Members of the Formation Commission
FROM: Kate McKenna, AICP, Executive Officer

SUBJECT: THIRD QUARTER REVIEW OF FY 2012-2013 BUDGET, INCLUDING BUDGET
AMENDMENT NO. 1 AND YEAR-END BALANCE SHEET JOURNAL ENTRY
TRANSFERS

SUMMARY OF RECOMMENDATIONS:

The Budget and Finance Committee recommends that the Commission approve a Resolution
(Attachment 1) to:

1. Adopt Amendment No. 1 to the Fiscal Year 2012-2013 Budget, to transfer $5,000 from
Line Item 7245 (Outside Professional Services - General Counsel and Special Counsel) to
Line Item 7270 (Recruitment Advertising), with no net change to overall budget;

2. Authorize expenditures from Line Item 6000 (Employee Salaries) and Line Item 6100
(Employee Benefits) in the Fiscal Year 2012-2013 Budget, relating to clerical staffing
costs (up to $10,000); transition period costs for professional staffing services (up to
$15,000), and a lump sum pay-off of LAFCO’s CalPERS Retirement Plan Side Fund liability
(514,621); and

3. Authorize Year-End Balance Sheet Journal Entry Transfers from Account No. 3850
(Unreserved Fund Balance) to Line Items 6000 and 6100 (Employee Salaries and
Benefits), if current year revenues are insufficient to cover the expenses listed in ltem 2
above.


http://www.monterey.lafco.ca.gov/

EXECUTIVE OFFICER’S REPORT:

On March 28, the Budget & Finance Committee conducted a third quarter review of LAFCO’s
budget and finances in consultation with Executive Officer McKenna and Mr. Mike Briley, CPA
and Managing Partner of Hayashi & Wayland. Overall revenue is slightly above and overall
expenses are slightly under the expected levels for this point in the year. Several unanticipated
needs or opportunities have emerged for consideration.

Budget Amendment No. 1 for Recruitment Advertising

The Committee recommends a line item budget amendment (Attachment 1) to fund Senior
Analyst recruitment advertising costs, with no net change in overall expenses. As reported in
February, Senior Analyst Thom McCue is retiring at the end of July, and his last day in the office
is mid-June. Recruitment is underway to fill the vacancy. The estimated cost of recruitment
advertising is $5,000. This cost was not anticipated in the current year budget. Funding is
available in Line Item 7245 (Outside Professional Services — General Counsel and Special
Counsel) to be moved to Line Item 7270 (Recruitment Advertising), with no change to overall
expenses.

Year-End Balance Sheet Journal Entry Transfers for Clerical Staffing Costs, Transition Period
Costs for the Senior Analyst Position, and Pay-Off of LAFCO’s CalPERS Retirement Plan Side
Fund Liability

The Budget and Finance Committee recommends approval of expenditures for clerical staffing
costs, transition period costs for the Senior Analyst position, and a lump sum pay-off of LAFCO’s
Retirement Plan Side Fund liability. It is anticipated that overall year-end revenue will pay for a
portion of these costs. If the overall year-end revenue is insufficient, the Committee
recommends authorizing year-end balance sheet journal transfers from prior year operating
surplus funds in Account No. 3850 (Unreserved Fund Balance) to Line Item 6000 and 6100
(Employee Salaries and Benefits). The proposed expenditures are as follows:

1. Clerical Staffing Costs (Up to $10,000) — The LAFCO Clerk to the Commission position
was staffed through a temporary staffing agency for the first half of this fiscal year, with
premiums (overhead) paid to the agency on top of the hourly wages to the employee.
In addition, the high volume of workload in the office has resulted in overtime for the
clerical position. These additional costs were not anticipated in the Employee Salaries
line item of the current year budget.

2. Transition Period Costs for the Senior Analyst Position (Up to $15,000) — The
recruitment schedule anticipates filling the Senior Analyst position by mid-May, and a
transition period from approximately June 1 through July 30. The position performs
highly specialized functions and a transition period will help to train the new individual
by mid-June and maintain the productivity of the office through July and beyond.
Transition period overlap costs through June 30 are estimated at $10,000 for salaries
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and S$5,000 for benefits. If the position is not filled by June 1, the funds will be used to
retain temporary in-house professional staffing services. Transition costs for June 2013
were not anticipated in the current year budget. Transition costs for July 2013 will be
addressed in the proposed budget for FY 2013-2014.

3. Lump Sum Pay-Off of LAFCQO’s CalPERS Retirement Plan Side Fund Liability ($14,621) —
LAFCO has the option to eliminate its unfunded pension liability. The liability, called a
Side Fund, is projected to be $14,621 as of June 30, 2013. LAFCO is currently paying off
this liability in amortized annual installment payments over the next five years, with an
interest rate of 7.75 percent; the cost is factored into the employer’s contribution rate
to the retirement plan. Eliminating the Side Fund by June 30 was not anticipated in the
current year budget. The recommended action will avoid further interest charges and
reduce the employer contribution rate. For reference, please see Attachments 2 and 3
(January 24, 2013 Letter from CalPERS and an October 2012 Actuarial Report.).

FISCAL IMPACT:

Funding is available in Line Item 7245 (Outside Professional Services — General Counsel and
Special Counsel Services) to transfer $5,000 to Line Item 7270 (Recruitment Advertising). The
proposed Amendment No. 1 is revenue neutral, with no change to the bottom line total
expenditures in the adopted budget.

Funding is available for the proposed year-end balance sheet journal entry transfers from prior
year operating funds (Account No. 3850, Unreserved Fund Balance) to Line Items 6000 and
6100 (Employee Salaries and Employee Benefits), if year-end overall revenue is insufficient to
pay for expenditures related to clerical staffing, transition period professional staffing, and pay-
off of the CalPERS Side Fund.

ALTERNATIVE ACTIONS:

In lieu of the recommended actions, the Commission may modify or deny the proposed budget
amendment and year-end balance sheet journal entry transfers.

Respectfully Submitted,
Aateo M Aensnn —
Kate McKenna, AICP
LAFCO Executive Officer
cc: Mr. Mike Briley
Attachments:
Attachment 1 - Draft Resolution
Attachment 2 - Proposed Budget Amendment No. 1
Attachment 3 — January 24, 2013 Letter from CalPERS (Side Fund Pay-Off Information)
Attachment 4 — October 2012 Actuarial Report, CalPERS Retirement Plan



ATTACHMENT 1

DRAFT RESOLUTION



THE LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

RESOLUTION NO. XX-XX

RESOLUTION OF THE LOCAL AGENCY FORMATION COMMISSION

AMENDMENT NO. 1 TO FY 2012-13 BUDGET FOR RECRUITMENT ADVERTISING

AND AUTHORIZATION FOR FY 2012-13 EXPENDITURES AND YEAR-END BALANCE SHEET
JOURNAL ENTRY TRANSFERS FOR CLERICAL STAFFING, TRANSITION PERIOD PROFESSIONAL
STAFFING SERVICES, AND A LUMP SUM PAY-OFF OF RETIREMENT PLAN SIDE FUND

WHEREAS, these proceedings are taken in conformance with the provisions of the
Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000, commencing with
Section 56000 et seq. of the Government Code; and

WHEREAS, the Local Agency Formation Commission of Monterey County adopted the FY
2012-13 budget on April 23, 2012; and

WHEREAS, the Budget & Finance Committee of the Local Agency Formation Commission
of Monterey County met on March 28, 2013 to conduct a periodic review of the adopted
budget, and recommended a budget amendment and year-end balance sheet journal entry
transfers for unanticipated needs or options; and

NOW, THEREFORE, the Local Agency Formation Commission of Monterey County does
HEREBY RESOLVE, DETERMINE AND ORDER as follows:

1. The Commission amends the adopted Fiscal Year 2012-2013 budget by transferring

3.

$5,000 from Line Item 7245 (Outside Professional Services - General Counsel and
Special Counsel) to Line Item 7270 (Recruitment Advertising), as shown in
Attachment 2, with no net change to the overall budget;

The Commission authorizes expenditures from Line Item 6000 (Employee Salaries)
and Line Item 6100 (Employee Benefits) in the Fiscal Year 2012-2013 Budget,
relating to Clerk staffing services (up to $10,000); transition period for professional
staffing services (up to $15,000), and a lump sum pay-off of LAFCO’s Retirement
Plan Side Fund liability (projected to be $14,621); and

The Commission authorizes year-end Balance Sheet Journal Entry Transfers from
prior year operating funds (Account No. 3850, Unreserved Funds) to Line Item 6000
(Employee Salaries) and Line Item 6100 (Employee Benefits), if year-end revenues
are insufficient to pay for the expenses listed above.



UPON MOTION of Commissioner , seconded by Commissioner , the foregoing
resolution is adopted this 22th day of April 2013 by the following vote:

AYES: Commissioners:
NOES: Commissioners:
ABSENT: Commissioners:
ABSTAIN: Commissioners:

Bruce Delgado, Chair
Local Agency Formation Commission of Monterey County

ATTEST: | certify that the within instrument is a true and
complete copy of the original resolution of said
Commission on file within this office.

Witness my hand this day of April 2013
By:

Kate McKenna, AICP, Executive Officer



ATTACHMENT 2

PROPOSED BUDGET AMENDMENT NO. 1
FISCAL YEAR 2012-2013



LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

PROPOSED BUDGET WORKSHEET - AMENDMENT NO. 1 Proposed Amended
FISCAL YEAR 2012-2013 Adopted Budget Proposed Budget Budget Fiscal Year
April 22, 2013 Fiscal Year 2012-13 Amendment No. 1 2012-13

6000]Employee Salaries $ 308,946.00 | $ - $ 308,946.00
6100]Employee Benefits $ 159,445.00 | $ - $ 159,445.00
2220-Accrued Leave Reserve $ - $ - $ =
2230-Post-Retirement Healthcare Obligation Reserve $ - $ - $ =
2001 |Litigation Settlement Agreement Costs $ - $ - $ =
7000]Postage and Shipping $ 4,500.00 M $ - $ 4,500.00
7010]Books and Periodicals $ 1,000.00 M $ - $ 1,000.00
7030]Copy Machine Charges $ 4,500.00 | $ - $ 4,500.00
7040]Outside Printers $ 1,000.00 M $ - $ 1,000.00
7060]Office Supplies $ 4,000.00 M $ - $ 4,000.00
7070]Office Equipment and Furnishings $ - $ - $ =
7080] Computer/Hardware/Peripherals $ 2,000.00 M $ - $ 2,000.00
7085|Computer Support Services (Fixed Costs) $ 6,000.00 | $ - $ 6,000.00
7090|Computer Support Services (Variable Costs) $ 10,000.00 | $ - $ 10,000.00
7100]Computer Software $ - $ - $ =
7105]Meeting Broadcast Services $ 3,300.00 | $ - $ 3,300.00
7110]Property and General Liability Insurance $ 5,500.00 | $ - $ 5,500.00
7120]Office Maintenance Services $ 400.00 | $ - $ 400.00
7130]Other Equipment Maintenance $ - $ - $ =
7140]Travel $ 4,500.00 $ - $ 4,500.00
7145|CALAFCO Travel Expenses $ - $ - $ =
7150]Training, Conferences and Workshops $ 6,000.00 M $ - $ 6,000.00
7160]Vehicle Mileage $ 1,000.00 $ - $ 1,000.00
7170|Rental of Buildings $ 24,500.00 M $ - $ 24,500.00
7200]Telephone Communications $ 4,500.00 | $ - $ 4,500.00
7230 Temporary Help Services (Clerical) $ - $ - $ =
7240]Outside Professional Services - Total for Line ltems 7242 - 7249 $ 68,000.00 M $ - $ 63,000.00
7242 Accounting and Financial Services $ 37,500.00 M $ - $ 37,500.00
7245 General Counsel and Special Counsel $ 17,000.00 | $ (5,000.000 $ 12,000.00
7247 Human Resources $ 500.00 M $ - $ 500.00
7248 Annual Audit $ 13,000.00 $ - $ 13,000.00
7249 Temporary In-House Professional Services $ - $ - $ =
7250]Miscellaneous Office Expenses $ 600.00 | $ - $ 600.00
7260|Legal Notices $ 4,000.00 M $ - $ 4,000.00
7261|Pass-Through Expenses $ - $ - $ =
7270|Recruitment Advertising $ - $ 5,000.00 | $ 5,000.00
7280]LAFCO Memberships $ 4,500.00 $ - $ 4,500.00
7290]Litigation Reserve $ 25,000.00 | $ - $ 25,000.00
XXXX|Records Storage and Security $ 3,000.00 M $ - $ 3,000.00
7295]Contingency Reserve $ - $ - $ =
SUB TOTAL EXPENDITURES (see Note 1) $ 656,191.00 $ - $ 656,191.00
LESS PASS-THROUGH EXPENSES (Acct. 7261) - $ -
TOTAL EXPENDITURES (NET) (see Note 1) $ 656,191.00 $ - $ 656,191.00




ATTACHMENT 3

CalPERS LETTER RE SIDE FUND PAY-OFF OPTION
JANUARY 24, 2013



California Public Employees® Retirement System
Actuarial Office
P.O. Box 842708

\\ // Sacramentc, CA $4228-2709
A%, TR Tes-200

(888) 225-7377 phone - (916) 795-2744 fax
CalPERS www.calpers.ca.gov

January 24, 2013

CalPERS ID: 7449296272
Employer Narne: LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY
Rate Plan: MISCELLANEOUS PLAN

Re: Lump Sum Payment to reduce 2012-2013 & 2013-2014 pooled employer contribution rates
Dear Requestor:
As requested, 2012-2013 & 2013-2014 employer contribution rate information on your lump sum payment follows.

If you are aware of others interested in this infermation (i.e. payroll staff, county court employees,
port districts, etc.), please inform them.

The information is based on the most recent annual valuation and assumes payment by June 28, 2013 and no
further contractual or financing changes taking effect before June 30, 2014. The Side Fund resulting from risk pooiing
valued at ($14,621) (including any adjustments due to plan amendments, vouchers, golden handshakes, etc.) as of
June 30, 2013, will be reduced or eliminated by a lump sum peyment in the amount of $14,621. Any later
adjustments due to plan amendments, veuchers, golden handshakes, or financing changes could increase or
reestablish a negative side fund,

The change in your 2012/2013 & 2013/2014 empioyer contribution rates after yau make the proposad lump sum
payment, are displayed in the “Change to Total Employer Rate” line below,

Valuation as of June 30, 2010 Pre-Payment Post-Payment
Projected 6/30/13 Side Fund {SF) ($14,621)
Proposed Lump Sum Pmt by 6/28/13 $14,621
Revised projected 6/28/13 SF $0

2012-2013 Employer Contribution Rate

Risk Pool’s Net Employer Normal Cost 7.720% 7.720%
Risk Pool's Payment on Amortization Bases 1.996% 1.996%
Surcharges for Class 1 Benefits 0.522% 0.522%
Phase out of Normal Cost Difference 0.000% 0.000%
Amortization of Side Fund 0.960% 0.000%
Total Employer Contribution Rate 11,198% 10.238%
Amortization Period 6 years N/A

Change to 12/13 Total Employer Contribution Rate (0.960%)




Valuation as of June 30, 2011

Pre-Payment

Post-Payment

2013-2014 Employer Contribution Rate

Risk Pool's Net Employer Normal Cost 8.052% B8.052%
Risk Pool’s Payment on Amortization Bases 2.230% 2.230%
Surcharges for Class 1 Benefits 0.499% - 0.499%
Phase out of Normal Cost Difference 0.000% 0.000%
Amortization of Side Fund 1.210% 0.000%
Total Employer Contribution Rate 11.991% 10.781%
Amortization Period 5 years N/A
Change to 13/14 Total Employer Contribution Rate (1.210%)

To initiate this change, the enclosed Lump Sum Payment Request must be completed and returned to the Fiscal

Services Division with a wire transfer or a chéck by June 28, 2013, A copy should be sent to us,

If you have questions, please call (888) CalPERS (225-7377).

BARBARA J WARE, FSA, MAAA :
Enrolled Actuary
Senior Pension Actuary, CalPERS




LUMP SUM PAYMENT REQUEST

Please complete and return this form to the following address:

CalPERS

Fiscal Services Division

Attn: Retirement Program Accounting
P O Box 942703

Sacramento, CA 94229-2703

Or fax to: 916-795-7622,
If a wire transfer is being used, it should go to the following account;
ABA#0260-0959-3

Bank of America Sacramento Main -
555 Capitol Mall, Suite 1555 -
Sacramento, CA 95814

For credit te State of CA, CalPERS
Account # 01482-80005

Please e-mail FCSDﬁ_publfc__agency_wires@ca]pers.ca.gov and your actuary on the day of the wire to
ensure timely crediting to your account. Any individual wire totaling over $5,000,000 requires a 72
hour notice,

Employer Name: LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY
CalPERS ID: 7449296277 |
Member Group or Plan: MISCELLANEOUS PLAN

Rate Plan ID; 5580

Amount: $14,621
Purpose: Pay off the side fund
Base(s) to which payment Is applled: N/A

In recognition of our payment please revise cur employer contribution rate effective June 29, 2013:

Name and Title: (Please Print);

Signature: Date:

Maillng Address:

City/State/Zip:

Telephone Number: Fax Number:

E-mail Address:

Fiscal Services verification Date Received Amount Received

PERSO1¥F0036 DMC (02-2008) Reference # Name and Date:




SECTION 1 = PLAN SPECIFIC INFORMATION FOR THE MISCELEANEOUS PLAN OF THE LOCAL

AGENCY FORMATION COMMISSION OF MONTEREY COUNTY . .

SUMMARY OF FINANCIAL'AND DEMOGRAPHIC
INFORMATION

Pian’s Side Fund

At the time your pian joined the Risk Podl, a side fiind Was creatéd to ‘accoui for the difference between
the funded status of the pool and the funded status of .your itidn to your existing unfunded

liability. The side fund for your plan as of the June 30, 201t valuation i$ shown in the following table.

Your side fund will be credited, on an annual basis, with the actuarial investment fetum: asstimption. This
assumption is 7.75% prior to July 1, 2012 and 7.5% after June 30, 2012. A positive side fund will cause
your required employer contribution rate to"be reduced by the Amiortization of Side Fund”showr above in
Required Employer Contributions. A niegative side fund will cause your required employer contribution rate
to be Increased by the Amortization of Slde Fund. In the absance of ‘subséquent contract amendments or
funding changes, the side fund will disappear at the end of the amortization period shown below.

-

Plan's Side Fun
June 30, 2011

Side Fund as of valuation date* 5 {18,430)
Adjustrments 0
Side Fund Payment s D L L e A St e - 3(103
: Si_de»FUﬁd one year later R X S A8 ey (18rf’f80] o (16;691)
Adjustments o ' ‘ ' 0 S0,
Side Fund Payment 3,103 3,204
Side Fund two years later .- - o e e (16,691 % (14,621)
Amortization Period -~ - R s s
Side Fund Payment during last year $ 3,204 - P& R 3,297

* If your agency employed superfunded vauchers in fiscal y 072011 ‘to pay employes Eortr
the June 30, 2011 Side Fund amount has been adjusted by  like amotint without any further ¢ i
the Side Fund’s amortization pericd. Simildrly, the Side ind h {

from any recently adopted Class 1 or Class 2 confract
eliminated due to recent fump Sum paymen
“in anadjustmerit to the $ide Fund amartization pericd

CalPERS Actuarial Valuation — June 30, 2011 Page 7
Rate Plan belonging to Miscellanecus 2% at 55 Risk Pool
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ATTACHMENT 4

CalPERS RETIREMENT PLAN ACTUARIAL REPORT
OCTOBER 2012



e
California Public Employees’ Retirement System
Actuarial Office
, P.O. Box 842701
A /f;,} Sacramento, CA 94229-2701

TTY: (618) 795-3240
CalPERS  (s88) 225-7377 phone - (916) 795-2744 fax
www.calpers.ca.gov

October 2012

MISCELLANEOUS PLAN OF THE LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY
(CalPERS ID 7449296272)
Annual Valuation Report as of June 30, 2011

Dear Employer,

As an attachment to this letter, you will find a copy of Section 1 of the June 30, 2011 actuarial valuation report of
your pension plan. Since your plan had less than 10C active members in at least one valuation since June 30, 2003,
it is required to participate in a risk pool, The valuation report s divided into two Sections:

. ha
+ Section 1 contains specific information for your plan, including the development of your pooled employer
contribution rate, and )
+  Section 2 contains the Risk Pool Actuarial Valuation appropriate to your plan, as of June 30, 2011.

Section 2 may be found on the CalPERS website (www.calpers.ca.gov) then selecting Employers >Actuarial & GAS3
27 Information >Risk Pooling >Risk Peol Annual Valuation Report, or at the following address: http:{/ow.ly/eNpMa.

This report contains impertant actuarial information about your pension plan at CalPERS. Your CalPERS staff actuary
is available to discuss the report with you.

Changes Since the Prior Valuation

The CalPERS' Board of Administration adopted updated actuarial assumptions to be used beginning with the June 30,
2011 valuation. The inflation rate changed from 3% to 2.75% and the discount rate changed from 7.75% to 7.5%.
In addition, a temporary medification to our method of determining the actuarial value of assets and amortizing gains
and losses was implemented for the valuations as of June 39, 2009 through June 30, 2011. The effect of those
modifications centinues in this valuation.

There may also be changes specific to your plan such as contract amendments and funding changes.

Future Contribution Rates

The exhibit below displays the required employer contribution rate and Superfunded status for 2013/2014 along with
an estimate of the contribution rate and Superfunded status for 2014/2015. The estimated rate for 2014/2015 is
based on a projection of the most recent information we have available, including an estimate of the investment
return for fiscal 2011/2012, namely 0%. See Section 2 Appendix E, “Analysis of Future Investment Return
Scenarios”, for how much the Risk Pool’s portion of your rate is expected to increase in 2015/2016 rate projections
under a variety of investment return scenarios for the Risk Pool’s pottion of your rate. Please distegard any
projections that we may have provided to you in the past,

Fiscal Year Employer Contribution Rate Superfunded?
2013/2014 11.891% No
20142015 12.8% (projectad) No

Member contributions (whether paid by the employer or the employee) are in addition to the above rates. Further,
these rates do not reflect any coct sharing.

The estimate for 2014/2015 assumes that there are no future amendments and no liability gains or losses {such as

" larger than expected pay Increases, more retirements than expected, etc.). This is a very important assumption
because these gains and losses do occur and can have a significant effect on your contribution rate. Even for the
largest plans, such gains and losses can Impact the employers contribution rate by ane or two percent or even more
in some less common instances, These gains and iosses cannot be predicted in advance so the projected employer
contribution rate for 2014/2015 is just an estimate. Your actual rate for 2014/2015 will be provided in next yeat's
report.



MISCELLANEGUS PLAN OF THE LOCCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY (CalPERS
1D 7449296272}

October 2012

Page 2

California Actuarial Advisory Panel Recommendations

The report satisfies all basic disclosure requirements under the Model Disclosure Elements for Actuarial Valuation
Reports recommended by the California Actuarial Advisory Panel, except for the original base amounts of the
unfunded liability amortization.

The report gives the following additional information classified as enhanced risk disclosures under the Model
Disclosure Elements for Actuarial Valuation Reports recommendad by the California Actuarial Adwsory Panel
* “Deterministic stress test”, projecting future results under different investment income scenarios, (See
Appendix E's Analysis of Future Investment Return Scenarios, from Section 2 of this repoft.)
» "Sensitivity analysis”, showing the impact on current valuation results of a plus or minus 1% change in the
discount rate. (See Appendix E's Analysis of Discount Rate Sensitivity, from Section 2 of this report.)

We are very busy preparmg actuarial valuations for other public agencies and expect to cumplete aIl such valuations
by the end of October. We understand that you might have a number of questions about these results. While we
are very interested in d;scussmg these results with your agency, in the interest of allowing us to give eyery public
agency their result, we ask that, if at ail possible, you wait until after October 31 to contact us with questions. If you
have questions, please cail (888) CalPERS {225-7377). .

Sincerely,

ALAN MILLIGAN,
Chief Actuary
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CalPERS

ACTUARIAL VALUATION

as of June 30, 2011
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SECTION 1 — PLAN SPECIFIC INFORMATION FOR THE MISCELLANEOUS PLAN OF THE LOCAL
AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

ACTUARIAL CERTIFICATION

Section 1 of this report is based on the member and financial data contained in our records as of June 30,
2011 which was provided by your agency and the benefit provisions under your contract with CalPERS.
Section 2 of this report is based on the member and financial data as of June 30, 2011 provided by
employers participating in the risk pocl to which your plan belongs and benefit provisions under the CalPERS
contracts for those agencies.

As set forth in Section 2 of this report, the Pool Actuary has certified that, in her opinion, the valuation of
the Risk Pool containing your MISCELLANEOUS PLAN has been performed In accordance with generally
accepted actuarial principles consistent with standards of practice prescribed by the Actuarial Standards
Board, and that the assumptions and methods are internally consistent and reasonable for the Risk Pool, as
prescribed by the CalPERS Board of Administration according to provisions set forth in the California Public
Employees’ Retirement Law,

Having relied upon the information set forth in Section 2 of this report and based on the census and benefit
pravision information for your plan, it Is my opinion as your Plan Actuary that the Side Fund as of June 30,
2011 and employer contribution rate as of July 1, 2013, have been property and accurately determined in
accordance with the principles and standards stated above.

The undersigned is an actuary for CalPERS, who is & member of both the American Academy of Actuaries
and Society of Actuaries and meets the Qualification Standards of the American Academy of Actuaries to
render the actuarial opinion contained herein.

BARBARA 1. WARE, FSA, MAAA
Enrolled Actuary

Senior Pension Actuary, CalPERS
Plan Actuary

CalPERS Actuatial Valuation — June 30, 2011 Page 1
Rate Plan belonging to Miscellanecus 2% at 55 Risk Pool



SECTION 1 — PLAN SPECIFIC INFORMATION FOR THE MISCELLANEOUS PLAN OF THE LOCAL
AGENCY FORMATION COMMISSION OF MONTEREY COUNTY -
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CalPERS Actuarial Valuation — Jure 30, 2011 Page 2
Rate Plan belonging to Miscellaneous 2% at 55 Risk Pool




SECTION 1 — PLAN SPECIFIC INFORMATION FOR THE MISCELLANEOUS PLAN OF THE LOCAL
AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

HIGHLIGHTS AND EXECUTIVE SUMMARY

Purpose of Section 1

This section 1 repart for the MISCELLANEOUS PLAN of the LOCAL AGENCY FORMATION COMMISSION OF
MONTEREY COUNTY of the California Public Employees’ Retirement System (CalPERS) was prepared by the
Plan Actuary in order to:

« set forth the actuarial assets and accrued liabilities of this plan as of June 30, 2011;

« determine the required empioyer contribution rate for this plan for the fiscal year July t, 2013 through
June 30, 2014;

« provide actuarial information as of June 30, 2011 to the CalPERS Board of Administration and other
interested parties; and

« provide pension information as of June 30, 2011 to be used in financial reports subject to Governmental
Accounting Standards Board {(GASB) Statement Number 27 for a Cost Sharing Multiple Employer
Defined Benefit Pension Plan.

The use of this report for any other purposes may be inappropriate. In particular, this report does not
contain information applicable to alternative benefit costs. The employer should contact their actuary
before disseminating any portion of this report for any reason that is not explicitly described above.

CalPERS Actuarial Vatuation ~ June 30, 2011 Page 3
Rate Plan belonging to Miscellanecus 2% at 55 Risk Pool



SECTION 1 — PLAN SPECIFIC INFORMATION FOR THE MISCELLANEOUS PLAN OF THE LOCAL
AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

Reguired Employer Contributions

Fiscal Year Fiscal Year
2012/2013 2013/2014
Employer Contribution Required {in Projected Dollars)
Risk Pool's Net Employer Normal Cost 5 25,764 $ 21,935
Risk Pool’s Payment on Amortization Bases 6,661 6,075
Surcharge for Class 1 Benefits
a) FAC 1 1,742 1,359
Phase out of Normal Cost Difference 0 0
Amortlzation of Side Fund 3,204 3,257
Total Employer Contribution [:4 37,371 % 32,666
Employee Cost Sharing N/A 0
Net Employer Contribution N/A 32,666
Annual Lump Sum Prepayment Option* $ 36,002 % 31,508
Projected Payroll for the Contribution Fiscal Year ¢ 333,731 S 272,423
Employer Contribution Required (Percentage of Payroll)
Risk Paol’s Net Employer Normal Cost 7.720% 8.052%
Risk Pool’s Paymént on Amortization Bases 1.996% 2.230%
Surcharge for Class 1 Benefits
a} FAC 1 0.522% 0.499%
Phase out of Normal Cost Difference 0.000% 0.000%
Amortization of Side Fund 0.960% 1.210%
Total Employer Contribution 11.198% 11.991%
Employee Cost Sharing N/A (0.000%)
Net Employer Contribution N/A 11.991%

Appendix C of Section 2 of this report contains a list of Class 1 benefits and corresponding surcharges for
each benefit,

Risk pooling was implementad as of June 30, 2003. The normal cost difference is scheduled to be phased
out over a five year period. The phase out of normal cost difference is 100% for the first year of pooling,
and is incrementally reduced by 20% of the original normal cost difference for each subsequent year.

*Payment must be receivad by CalPERS before the first payroll reported to CalPERS of the new fiscal y=ar
and after June 30.

CalPERS Actuarial Valuation — June 30, 2011 Page 4
Rate Plan belonging to Miscellaneous 2% at 55 Risk Pool



SECTION 1 ~ PLAN SPECIFIC INFORMATION FOR THE MISCELLANEQUS PLAN OF THE LOCAL
AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

Plan’s Funded Status

June 30, 2010 June 30, 2011
1. Present Value of Projected Benefits (PVB) N/A $ 650,633
2. Entry Age Normal Accrued Liability N/A 446,659
3, Plan’s Actuarial Value of Assets (AVA) N/A $ 391,424
4, Unfunded Liabillty (AVA Basis) [(2) - (3)] N/A $ 55,235
5. Funded Ratio {AVA Basis) [(3) / (2)] N/A 87.6%
6. Plan’s Market Value of Assets (MVA) N/A $ 350,377
7. Unfunded Liability (MVA Basls} [{2) - (6)] N/A 96,282
8. Funded Ratio (MVA Basis) [{(6} / (2}] N/A 78.4%
Superfunded Status _ ”
June 30, 2010 June 30, 2011
Is the plan Superfunded? No No

[Yesif AVA exceeds PVB, No otherwisa]

Projected Contributions

The rate shown below is an estimate for the employer contribution for Fiscal Year 2014/2015. The
estimated rate is based on a projection of the mest recent information we have available, including an
estimate of the investment return for fiscal year 2011/2012, namely 0%:

Projected Employer Contribution Rate: 12.8%

The estimate also assumes that there are no hability gains or losses among the plans in your risk pool, that
your plan has no new amendments in the next year, and that your plan’s and your risk pool's payrolls hoth
increase exactly 3.0% in the 201172012 fiscal year. Therefore, the proiected employer contribution rate for
2014/2015 is just an estimate. Your actual rate for 201472015 will be provided in next year's report,

CalPERS Actuarial Valuation — June 30, 2011 Page 5
Rate Plan belenging to Miscellzaneous 2% at 55 Risk Pool



SECTION 1 — PLAN SPECIFIC INFORMATION FOR THE MISCELLANEOUS PLAN OF THE LOCAL
AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

Rate Volatility

Your plan’s employer centribution rate will inevitably fluctuate, for many reasons. However, the biggest
fluctuations are generally due to changes in the side fund rate resulting from unexpected changes in payroil.
The following figure shows how much your 2014/2015 side fund rate would change for each 1% deviation
between our 3.0% payroll growth assumption and your actual 20112012 payroli growth.

-POTENTIAL 2014/2015 RATE IMPACT
FROM 2011/2012 PAYROLL DEVIATION

9% Rate Change per 1% Deviation from Assumed 3.0% Payroll Growth: (0.012%)

Examples: To see how your employer contribution rate might be affected by unexpected payroll change,
suppose the following:

« The % Rate Change per 1% Deaviation figure given above is -0.400%

* Your plan‘s payroll increased 10% In 2011/2612 (7.0% more than our 3.0% assumption).

Then your 2014/2015 rate would decrease -0.400% x (10 — 3.0) = -2.80% from that cause alone.

Or conversely, using the same % Rate Change per 1% Deviation figure given ébove, suppose your plan’s
payroll remained the same in 2011/2012 (3.0% less than our 3.0% assumption).

Then your 2014/2015 rate would increase -0.400% x (0 - 3.0) = 1.2% from that cause alone.

Note that if your plan had a negative side fund, an unexpected payroli increase would spread the payback of
the negative side fund over a bigger payroll, which would decrease your plan’s side fund percentage rate
and the total employer contribution rate. On the other hand, if your plan had a positive side fund, an
unexpected payrolf increase would spread the payback of the positive side fund over a larger payroll, which
would increase your plan’s side fund percentage rate and the total employer contribution rate. In either
case, the amortization of Side Fund dollar amount would rot change.

CalPERS Actuarial Valuaticn — June 30, 2011 Page 6
Rate Plan belonging to Miscellaneous 2% at 55 Risk Pcol




‘polad uoeZIpOWE pUng apIS 91 03 JuPwiasnipe ue ut

Jinsed Aew syuswied wns diun) pue SUAWPUSWE PRIU0D “SiuswAed wns dwinj Jusoal oy anp pajeunus
10 paisnipe ag Aswl pund apIS a3 ‘osly "SIUSWPUILE IEIUOD 7 SSB[D J0 T S5B) paidope Aquasas Aue wody
Age ur asealou; 2y} 10§ passnipe usaq sey pund aps syl "Apels ‘polad uopezlowe S,pUn4 |pIs ayl
01 JuaLwsnipe Jayung AUE Jn0LYM JUNOWR 3 e AQ PAISNIpe U33q SBY JURCWE pund apis 1107 ‘oS aung ayl
‘suopnqriuod aato|duwa Aed 01 TI0Z/OTOT 1224 [225Y Ul SIOLDNOA papunyadns paiojdws Aouabe Jneh JT 4

[62'E $
g

(179'v1) $
$07'E

0

(169°91) $
£0T'¢E

0

{08+'31) $

TT0T ‘0g aung

w0’

9
{1699T)
£0T°C

0
{08t'81)
S00°€

0
(z¥0'02)

$ JeA 1s8] Bulinp JuawAzd pund 3pis
poliad uopeziHowy

$ J23e} SieaA oMl purd apis
JuswArgd pund apis

suaunsnipy

$ 131} 1A BUO pund apig
JUBWAEY pund 2pis

ssunsnipy

$ *¥91Ep UOIIeN|eA JO SB pundy apis

0102 ‘0g sung

UOIIBI|DUCISY PUnZ DPIS S,UR]d

"MOfRY UMOYS poliad uoneziows syl jo puad 2 3e seaddesip M puny apis Iyt ‘sabueyd Bujpuny
40 BJUSWIPUSLIR 15RAUCD JULNDISGNS JO SIUISAR Sy UT *pund apis 4O UDRRZILOWY JUY) AG pasealdu) 9 03
2jeJ uonngLaued Jafodwe paanbal 1noA asned [jim puny apis sAneBau v ‘SUCANGLIUOT) JpAojdwig pasinbay
Ul SAOOR UMOYS DUNY Bp15 J0 UCHEZINOWY ) AQ PRoNPal g ¢ a18) UORNGIEUDD JoAodws paanbal JnoA
SSNED |[iM puny 3pis aaisod v ZT0Z ‘0E SUNC JBYR %S/ pue 210z ‘T AIRC 01 Joud 945/ 7 S1 uopdunsse
SIYL -uoRdNSSe W) JUSWISIAU [BLIERDE BY} iim ‘SIS0 [BRLYE UB U0 ‘PIupRID 29 |IM pUIY PIS INOA

"]qe3 BUIMOjo} 3U3 UY UMOYS S1 UORENIEA TTQZ ‘OF SUNL D43 4o 5B ueld INOA JO puny apis 3y “AWge)
papunjun bunsixe JnoA o} uomippe ut ‘uejd UNoA Jo SMES papuny sy} pue [0od B4l JO SNIEIS PIpURy B
USBMIB SOUSIBHIP SUY 10} JUNODO2 O} PBIRAN SBM PUn) Ipis B ‘ja0d sty oyt pauel ued inok suny auy 3y

pung apig suejd
NOILYRHNO AN

JIHAVUDONIA ANV TVIONVNIZ 40 AVVIRNRNS

ALNNOD ATUILINOW 40 NOISSIWWOD NOILYIWHOL ADNIDY

TWI0T FHL 40 NV1d SNOANVTIZISIIW IHL HO2 NOTLVIWHOANI DI4ID3dS NVId — T NOLLDIS



SECTION 1 — PLAN SPECIFIC INFORMATION FOR THE MISCELLANEOUS PLAN OF THE LOCAL
AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

CO‘\J_O\MJBWNH

Development of the Actuarial Value of Asseis €
June 30, 2011
. Plan’s Accrued Liability 3 445,659
. Plan's Side Fund (18,480)
. Pool’s Accrued Liability 3,619,835,876
. Pool’s Side Fund (115,840,552)
, Pool's Actuarial Value of Assets Inciuding Receivables 3,203,214,899
Plan's Actuarial Value of Assets {AVA) Including Receivables [(1 + 2) / (3 +4) x 5] $ 391,424
. Pocl's Market Value of Assets (MVA) Including Receivables ' 2,867,303,802
. Plan’s Market Value of Assets (MVA) Including Recelvables [{1 + 2) / (3 + 4) x 7] $ 350,377
Funding History | -~

The Funding Histery below shows the actuarial accrued liability, thé actuarial value of assets, the market
value of assets, funded ratios and the annuzl covered payroll. The actuarial value of assets is used to
establish funding requirements and the funded ratio on this basis represents the progress toward fully
funding future benefits for current plar participants. The furided ratio based on the market value of assets
is an indicator of the short-term sclvency of the plan. :

Valuation Accrued Actuarial Markei';.\la'lli,e Funded Annual
Date Liability Value of ‘of o Ratio Covered
' Assets (AVA) Assets (MVA) . AVA MVA Payroll

06/30/11 $ 446,659 $ 391,424 $ 350,377 = . 87.6% 78.4% $ 249,306

Plan’s Total %haormal Cost Rate.’

The Public Employees’ Penszon Reform Act of 2013 requires that new employees pay at least 50% of the
total annual normal cast and that current employees approach the same goal through col]ectwe hargammg
Please refer to the CaIPERS websnte for more details. .

Shown below is the total annual normal cost rate for your plan. Note that this rate is for current members
only. '

Fiscal Year Fiscal Year

201272013 2013/2014

Pool’s Net Total Normal Cost Rate N/A 14.922%
Surcharge for Class 1 Benefits

a) FAC 1 N/A 0.499%

Plan’s Total Normal Cost Rate N/A 15.421%

CalPERS Actuarial Valuation — June 30, 2011 Page 8
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SECTION 1 ~ PLAN SPECIFIC INFORMATION FOR THE MISCELLANEOUS PLAN OF THE LOCAL
AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

Hypothetical Termination Liability

In August 2011, the CalPERS Board adopted an investment policy and asset allocation strategy that more
closely reflects expected benefit payments cf the Terminated Agency Pool. With this change, CalPERS
increased benefit sacurity for members while limiting its funding risk.

The table below shows the hypothetical termination liability, the market value of assets, the unfunded
termination liability and the termination funded ratio. The assumptions used, including the discount rate,
are stated in Appendix A and take into account the vyields available in the US Treasury market on the
valuation date and the mortality load for contingencies. The discount rate is duration weighted and is not
necessarily the rate that would be used for this plan if it were to terminate. The discount rate for this plan’s
termination Hability would depend on the duration of the liabllities of this plan. For purposes of this
estimate, the discount rate of 4,82% is based on the June 30, 2011 30-year US Treasury Stripped Coupon
Rate. Please note, as of Juna 30, 2012 the 30-year US Treasury Stripped Coupon Rate was 2.87%.

Valuation Hypothetical Market Vaiue’ Unfunded Termination Di:cuunt
Date Termination of Assets Termination Funded Rate
Liability {MVA) Liability Ratio
06/30/11 % 637,308 % 350,377 $ 286,931 55.0% 4.82%

Summary of Participant Data

The table below shows a summary of your plan’s member data upon which this valuation is based:

June 30, 2010 June 30, 2011

Projected Payroll for Centribution Purposes $ 333,731 $ 272,423
Number of Members

Active 3 2

Transferred 0 0

Separated 0 1

Retired 1 1

List of Class 1 Benefit Provisions

« One Year Final Compensation

CalPERS Actuarial Valuation — June 30, 2011 Page 9
Rate Pian belonging tc Miscellaneous 2% at 55 Risk Pool
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SECTION 1 — PLAN SPECIFIC INFORMATION FOR THE

MONTEREY COUNTY

Summary of Pian's Major Benefit Options
Shown below is a summary of the major pptional benefl

i5 in Appendix B within Section 2 of this repait.

MISCELLANEQUS PLAN OF THE LOCAL AGENCY FORMATION COMMISSION OF

ts for which your agency has contracted. A description of principal standard and optional plan provisions

Coverage Group

hia

Benefit Provision
Benefit Formula
Social Security Caverage
Full/Modified
Final Average Compensation Perigd
Sick Leave Credit
Non-Industrial Disability
Industrial Disability
Pre-Retirement Death Benefits
Optional Settlement 2w
1959 Survivor Benefit Level
Special
Alternate (firefighters)
Post-Retirement Death Benefits
Lumg Sum
Survivor Allowance (PRSA)
ColA

Employee Contributions
Contractaal employer paid

70001

2.0% @ 55
no
ful
12 mos.
yes
standard
no
ves
tevel 4

no
no

$500
no

2%

no

*Inactive Coverage Group

CalPERS Actuarial Valuation — June 30, 2011
Rate Plan belonging to Miscellanecus 2% at 55 Risk Pool
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ACTUARIAL CERTIFICATION
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Purpose of Section 2
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Risk Poal’s Reguired Base Employer Rate
Risk Pool’s Met Total Normal Cost Rate
Funded Status of the Risk Peof
Cost
Chznges Sinca the Pricr Valuation
Subseguent Everits

SUMMARY OF LTJABILITIES AND RATES
Development of Poal’s Accrued and Unfunded Liabilitias
{Gain)/Loss Analysis 06/30/10 - 05/30/11
Schedule of Amortizatlon Bases for tha Risk Pool
Development of Risk Pool’s Annual Required Base Contribution
Poal's Emplayer Contribution Rate History
Funding History

SUMMARY OF ASSETS
Reconciliation of the Markst Value of Assats
Develonment of the Actuarial Value of Assats
Asset Allocatian
CaiPERS Histary of Investment Raturns

SUMMARY OF PARTICIFANT DATA
Source of the Participant Data
Data Validation Tests and Adjustments
Summary of Valuation Daia
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APPENDIX A — ACTUARIAL METHODS AND ASSUMPTIONS
Actuarial Data
Actuartal Methods
Actuarial Assumptions
Miscellaneous
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Example of Individual Agency’s Rate Calculation
Distributicn of Class 1 Banefits
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Volatility Ratios
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HIGHLIGHTS AND EXECUTIVE SUMMARY

+ PURPOSE QF SECTION 2

+  RISK POOL’S REQUIRED EMPLOYER CONTRIBUTIONS
+  RISKPQOL'S REQUIRED E)_‘-\SE EMPLOYER RATE

+ RISKPOGL'S NET TOTAL NORMAL COST RATE

+ FUNDED STATUS OF THE RISK POOL

»  COST

+ CHANGES SINCE THE PRICR VALUATICON

+«+  SUBSEQUENT EVENTS




Purpose of Section 2

This Actuarial Valuation for the Miscellaneous 2% at 55 Risk Pool of the California Public Employses’ Retirament
System (CalPERS) was performed by CalPERS' staff actuaries using data as of June 30, 2011 in order to:

« st forth the actuarial assets and accrued lizbilitles of this risk peot as of June 30, 2011
+  determine the required contribution rate of the pool for the fiscal year July 1, 2013 through June 30,

2014
«  provide actuarfal information as of June 3, 2011 to the Ca{PERS Board and other interested parties

The use of this report for any other purposes may be inappropriate. In particular, this report does not cantain

information appliceble to alternative benefit costs.  The employer should contect their actuary bBefore
dissaminating any portion of this report for any reason that is rot explicitly described above.

Risk Pool's Requiraed Employer Contribution

e

Fiscal Year Fiscal Year

2012/2013 2013/2014
Contribution in Projacted Dollars
a) Total Pool’s Normal Cast 125,632,808 125,104,598
b) Employea Contribution. 56,642,265 56,598,174
c) Pool's Gross Employer Normal Cost g 68,590,543 $ 72,106,424
d) Payment an Pocl’s Amortization Basas 16,440,539 18,502,203
g) Payment on Employer Side Funds 15,535.000 14,847,635
fy Total Required Employer Contribution* g 100,959,204 $§ 105,459,067

* Total may not add up due to rounding

Contribution as a % of Projacted Pay
a) Total Poel's Normal Cost 15.251% 15.561%
b) Employee Contribution 6.876% £.870%
c) Poal’s Gross Employer Normal Cost 8.375% 8.691%
d) Payrnent on Pool’s Amortization Bases 1.956% 2.230%
e) Payment an Employer Side Funds 1.886% 1.790%
f)  Total Required Emaloyer Contribution 12.257% 12.711%

These rates are the total required employer contributions to the pool for fiscal years 2012/2013 and 2013/2014,
The Pool’s Gross Employar Norma! Cost includes the Class 1 surcharges for all employers that contract for the
Class 1 type benefits. The payment on the pool’'s amortization bases is the payment on the ongoing cumulative
gains and losses experienced by the pool since its June 30, 2003 inception. The payment on employer side funds
is the combination of all expected individual amortization payments on every side fund in the pool.

Risk Pool's Required Base Employer Rate

Fiscal Year Fiscal Year

2012/2013 2013/2014

1. Pocl’s Gross Employer Nermal Cost 8.375% 8.691%
Less: Surcharges for Class 1 Benefits 0.655% 0.639%

2.  Pool's Net Employer Normal Cost 7.720% 8.052%
3. Payment on Pool's Amortization Bases 1.996% 2.230%
4. Poal’'s Base Employer Rate 9.716% 10.282%
5

CalPERS Actuarial Valuation - June 30, 2011
Miscellaneous 2% at 55 Risk Poal



The base employer contribution rate is the rate that each plan within thé pool pays béfore any:ddjustments are
made. It represents the pool funding for basic benefits {no Class 1 surcharges) for the fiscal year shown. To
arrive at a plan s total contribution rate, ceveral componenta must be added to this base rate These components

additional components cin be fcund In Sectian 1 of thi regort.

Rssk Pool's ﬁai ‘i”c%a! ﬁermai Qosi Raie

» : Fiscal Year Fiscal Year

P 2012}2&13-‘ -2013/2014

1 Poo] s Nei: Employer Normai Coste. i S e R 720% - & 8.052%
2. Poal's Employes Céritributicn Rate : LRI Y- /- JEE L SR -¥ v\
3. Poal’s Met Total Normal Cost Rate 14.596% 14,922%

June 39, 2010 . _
4199, 2651 612 } w5534 905,824
' 35619 835,875

1. . Present Value of Projected Banefits
«. - Enry Age \Jormal Acirued Liability

5 '”'!.‘fiarket Value o Assets
7. Unfunded Liability (MVA Basis) [(2) - (8)]
8.  Funded Ratio (MVA Basis) [(6)/ (2)]

tﬁst

Actuanal Cust: Eﬁmatas in General

disabled, and reti _
+ Ecofiomic’ assumpt'zcns lnclua‘ )
with the greatest‘impact fut

Second the very nature or ac’cuana] funding produces the answer to the questlo of p[an or pool cost-as the sum
of two separate pleces: g
7"« The Normal Cost. (l.e., the future annual premiums in the absenCe of'd urplus OF. unfunded fiability)
expressed as'a percentage of total active payrell, and

CalPERS Actuarial Valustion - June 30, 2011 e e e 6
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Lizbility {(l.e., representing the current value of the benefit for ali

credited past sarvice of current members) which is expressed as a lump sum dollar amount.
The cost Is the sum of a percent of future pay and a fump sum dollar amount (the sum of an apple and an orange
if you will). To communicate the total cost, either the Normal Cost (l.e., future percent of payroll) must be
converted to a lump sum dollar amount {in which case the total cost is the present value of benafits), or the Past
Service Cost (L.e., the lump sum) must be converted to & percent of payroll (in which case the tofal cost is
expressad as the employar’s rate, part of which is permanent and part temporary), Converting the Past Service
Cost lump sum to & percent of payroll requiras a specific amortization pericd, and the plan or poof rate wili vary
depending on the amartization period chosen.

Changes since the Prior Valuation

Actuarial Assumptions

The CalPERS Actuarfal office conducted a study and hirad an independant evaluator to assass current economic
assumptions. Based on the information from both studies, the CalPERS Board of Adminisoration has adopted
ucdated economic assurmptions to be used beginning with the June 30, 2011 valuation. In partcular, tha
recommendation basad on bath studias was ta lower the prica inflaton from 3.00 o 2,75 percant.

Lowering the price inflation had & direct impact on the Investment Return and the Overall Payroll Growth
assumptions. The Investment Return assumption Is calculated as the sum of the prica inflation and the real rate
of retumn. Qur assumed real rate of rsturn is 4.75 percent. When added to our new prica inflation of 2.75
percent, the resulting investment rsturn is 7.50 percent. The Overall Payroll Growth is calculated as the sum of
the price inflation and rea! wage inflation. Our assumed raal wage inflation is 0.25 percent. When added to our
new price inflation of 2.75 percant, the resulting averall payroll growth s 3.00 percent.

The new assumptions ara described in Appendix A. The effact of the change in assumptons an the unfunded
tiability is shown in the “(Gain)/Loss Analysis” and the effect on your emplayer contribution rete is included in the
“Reconciliation of Required Employer Contributions”,

The [limitztions an benefits Imposad by Intarnal Revenua Code Section 415 were teken into account in this
valuation. The effect of these limitations has been desmed immaterial on the overall results and no
additional charge to the change in assumnptions base was added.

Actuarial Methods
A method change was adopted by the CalPERS Board In June 20Q9. We are in the third year of a 3-year

temporary change o the asset smoothing method and the amortization of gain and losses in order to phase in
the impact of the -24% investiment loss experienced by the pension fund In fiscal year 2008-2009. The following

changes were adoptad:

. Increase the corridor fimits far the actuarlal value of assets from 80%-120% of market value to
60%-~140% of market value on June 30, 2009

* Reduce the corridor limits for the actuarial value of assets to 70%-130% of markst value on June
30, 2010

. Return to the B0%-120% of market value corridor limits for the actuarial value of assets on June

30, 2011 and thersafter
+ Isolats and amortize all gains and losses during fiscal year 2008-2009, 2009-2010 and 2010-2511

over fixed and declining 30 y=ar periods (as opposed to the current rolling 30 year amartization)

A complete description of all methods is in Appendix A, Tha detailed calculation of the actuarial value of assats s
shawn in the “Development of the Actuarial Value of Assats.”

Beanefits :
The standard actuarial practice at CalPERS is to recognize mandated legisfative benefit changes in the first

annual valuation whose valuation date follows the effective date of the legislation. Voluntary beneafit changes by
employers within the risk pool ars generally included 1o the first veluatian that is prepared after the amendment
becomes effective even if the valuation date is prior to the effective date of the amendment,

CalPERS Actuarial Valuation — June 30, 2011
Miscellaneous 2% at 55 Risk Pool



The va[uatlon generaliy re‘lecrs pIan changes by amendmens efrecﬁve prror to Juh,f I 2012 ‘Please refer 1o
Appendix B for a summary of the: plan provisions used In this valuation réport: The provisions in Appendix B do
not mdscat= the class of beneu’rs voluntarlly contracted for- by individual employers within the tisk pool. Refer to
Section 1 of the valuation report for-a list of your “specific contracted benefits. The Increase in the pools
unfunded liabilities due o Class 1 or 2 amendments by mdwzdual emplayers within the. pool is embedded in the
Llablh"y' (Gain) / Loss: s‘mwn in, the (Gam) £ toss secticn of this report This amounty’ ‘hawever, is a‘rset by
addl’aonal con"rbutlons through a surcharge for erployers wha voiuntaniy contract for thcse benents.

I}

O, W

Subsequent Evenis

Thare wera no significant subsaquem événts’ to report fa this va!uatlor;, : SR
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LAFCO of Monterey County

AGENDA
ITEM
NO. 6.g

LOCAL AGENCY FORMATION COMMISSION

P.O. Box 1369 132 W. Gabilan Street, Suite 102
Salinas, CA 93902 Salinas, CA 93901
Telephone (831) 754-5838 Fax (831) 754-5831

www.monterey.lafco.ca.gov

KATE McKENNA, AICP
Executive Officer

DATE:

TO:

FROM:

April 22, 2013
Chair and Members of the Formation Commission

Kate McKenna, AICP, Executive Officer

SUBJECT: ACTIVITIES OF THE CALIFORNIA ASSOCIATION OF LOCAL AGENCY FORMATION

COMMISSIONS

SUMMARY OF RECOMMENDATION:

This report is recommended for information only.

EXECUTIVE OFFICER’S REPORT:

Following is an update on legislation and other CALAFCO activities.

State Legislation

CALAFCO is tracking 40 bills, and is sponsoring or supporting eight bills:

AB 453 (Mullin), to allow LAFCOs to apply directly for sustainable community strategies
grants;

AB 678 (Gordon), to require that a health care district that does not operate its own
facilities must create an assessment of community health needs every five years;

AB 743 (Logue), to extend and expand provisions for city island annexations;

AB 1427 (Committee on Local Government), an “Omnibus” bill making noncontroversial
“clean-up changes to the Cortese-Knox-Hertzberg local CAL Government Reorganization
Act of 2000;

SB 56 (Roth), to reinstate tax allocations to recently incorporated cities and cities that
annexed inhabited areas, consistent with the allocation formula those communities
relied upon when making the decision to incorporate or annex, and



e SB 181, 182, and 183 (Committee on Government and Finance), three annual acts to
validate the boundaries of all local agencies and to ensure the success of local agency
bond issues.

CALAFCO opposes one piece of legislation: SB 772 (Emmerson). This bill would require LAFCO
to produce studies of a large number of public water systems in each county, but does not
provide LAFCO with the authority or resources to implement any recommendations that may
come from the required studies.

CALAFCO is maintaining a watch status on several bills. One of these is AB 823 (Eggman), the
“California Farmland Protection Act.” This bill would require the permanent preservation of an
acre of farmland for every acre lost to development. It would establish clear minimum
requirements for mitigating the loss of agricultural land through amendments to the California
Environmental Quality Act (CEQA). The first hearing on this bill before the Assembly Natural
Resources Committee occurred on April 15.

CALAFCO Staff Workshop

The Executive Officer, Senior Analyst and General Counsel attended an annual education
workshop in Davis.

ALTERNATIVE ACTIONS:
Respectfully Submitted,

g Mtass-

Kate McKenna, AICP
Executive Officer



AGENDA
ITEM
NO. 7.a

LAFCO of Monterey County

LOCAL AGENCY FORMATION COMMISSION

P.O. Box 1369 132 W. Gabilan Street, Suite 102
Salinas, CA 93902 Salinas, CA 93901
Telephone (831) 754-5838 Fax (831) 754-5831

KATE McKENNA, AICP www.monterey.lafco.ca.gov

Executive Officer

DATE: April 22,2013

TO: Chair and Members of the Commission

FROM: Kate McKenna, AICP, Executive Officer

SUBJECT: PROPOSED ANNUAL WORK PROGRAM FOR FY 2013-2014

SUMMARY OF RECOMMENDATION:

The Budget and Finance Committee recommends that the Local Agency Formation Commission:
1. Receive the Executive Officer’ report;
2. Open and close the public hearing; and

3. Discuss and adopt a Resolution adopting the annual work program for Fiscal Year 2013-
2014.

EXECUTIVE OFFICER’S REPORT:

Attached is a proposed work program for FY 2013-2014 as reviewed and recommended by the
Budget and Finance Committee on March 28. The annual work program identifies essential
services to accomplish the Commission’s legislative purposes and local priorities. It is organized
by six functions: application processing, special studies, government and community relations,
Commission and Committee functions, administrative and human resource management, and
financial management. The emphasis remains on the cost-efficient delivery of core services in a
responsive, professional and legally defensible manner.

Service Demands and Staffing Resources

While no significant new work items are proposed, the LAFCO office has experienced a surge in
demands for processing boundary-related applications and for preparing municipal service
reviews. This activity increase is a strong predictor of the projected workload in the coming
fiscal year. Demands for LAFCO’s regulatory services arise from cities, the County, special


http://www.monterey.lafco.ca.gov/

districts and residents, and range from formation of new special districts, to modifying local
government boundaries, to changing authorized services, to allowing service extensions, and
reorganizing local agencies. Demands for special studies focus on the municipal service reviews
that LAFCO is required to prepare for all local agencies, and that are a pre-requisite to major
Sphere of Influence updates. The increased demand for LAFCQO’s services can be measured by
various indicators as discussed with the Budget and Finance Committee:

First, the list of “anticipated agenda items” is expanding fast. It is updated monthly and
provided to the Commission for information purposes (and attached as Table 1 of the
work program). The list is an accurate measure of formative, preliminary discussions
between LAFCO, local agencies and property owners that may lead to formal
applications. It does not include casual or isolated inquiries. As of March 2013, the list
had 29 items -- 27 of which pertain to future city, district, County or resident
applications for annexations, Spheres of Influence, or required municipal service
reviews. This compares to 17 items in March 2012, and 7 items in March 2009. Time
spent to date by staff on each item varies from a few hours to hundreds of hours. Some
items will take years to mature into formal applications, and some will never reach the
formal application stage. The pre-application stage is often the most time-consuming
part of the process for LAFCO staff. It is a critical part of our work because it builds a
foundation for the success of formal applications that are eventually submitted by cities,
the County, districts and property owners.

Second, more items on the anticipated list are now making their way to the formal
application stage. The number of formal applications dropped to almost zero during the
recession, but is on track to return to pre-2008 levels in 2013.

Third, LAFCO has received more requests for municipal service reviews than current
staff can accomplish now, and we are falling behind in preparing routine service review
updates. State law requires that LAFCO update the Sphere of Influence of each city and
special district every five years as necessary, and requires that the Sphere updates must
be found consistent with an adopted municipal service review. Because municipal
service reviews are a pre-requisite to Sphere of Influence updates, LAFCO has a
comprehensive, multi-year plan to routinely update these studies based on priorities set
by the Commission. While there is no immediate need to do some of the reviews,
others become urgent when cities, districts or the County plan to submit formal Sphere
of Influence applications. Pre-application interest in Spheres of Influence is high, and
this in turn creates a strong demand for LAFCO to prepare service reviews.

State law began requiring municipal service reviews 11 years ago. At that time, the
Commission hired consultants to prepare municipal service reviews for all cities and
districts. Many of those service reviews are now out of date. In 2006, LAFCO hired a
second fulltime Senior Analyst to assist with municipal service reviews and application
processing. In 2008, funding for the second Senior Analyst position was eliminated in
response to the economic downturn. Since 2008, all LAFCO functions have been



entirely done by the reduced staff with no outside assistance. During the recession and
a relatively quiet period for local government boundaries and authorized services, we
were able to accomplish a second round of municipal service reviews for all cities (2010
and 2011), all fire protection districts (2012) and a health care district (2012) with in-
house staff resources. Now that pre-application and application processing tasks are
once again taking up a lot of staff time, we are struggling to complete three priority
water/sanitation agency reviews, and are holding off all other requests for service
reviews until at least the Fall of 2013. In-house preparation of municipal service reviews
is slowing down even as the demand increases for them.

Conclusion

The proposed work program for FY 2013-2014 continues to emphasize LAFCO’s six basic
functions, and does not add significant new tasks. However, indications are that the application
processing and special studies (municipal service review) functions of the work program will
require more time than is currently available. In particular, with the surge in preliminary and
formal application activities, the reduced staff level can no longer meet the demand for
municipal service reviews.

Fiscal Impact

The proposed budget for FY 2013-2014 (Agenda Item No. 7.b, April 22, 2013) addresses the
identified work program needs by adding funds for temporary outside professional help to
prepare municipal service reviews under direction of the Executive Officer. This is the most
conservative and flexible way to add to the capability of staff to support local agency goals and
remove a possible impediment to local needs for economic development, public health, etc.

Public Notice

Notice of this public hearing was advertised in local newspapers and on the LAFCO website.
Copies of the agenda, Executive Officer’s report and proposed work program were distributed
to local agencies. The agenda and links to the posted agenda packet were widely distributed to
all persons and agencies interested in LAFCO activities.

Alternative Actions
The Commission may modify the proposed work program or provide other direction.

Respectfully Submitted,

Xt > Ko so

Kate McKenna, AICP,

Executive Officer

cc: Local Agencies, Auditor-Controller’s Office

Attachment: Resolution with Exhibit A (Work Program) and Table 1 (Anticipated Agenda ltems)



THE LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY
RESOLUTION NO. 13-xx

RESOLUTION OF THE LOCAL AGENCY FORMATION COMMISSION
ADOPTING THE FISCAL YEAR 2013-2014 WORK PROGRAM

WHEREAS, these proceedings are taken in conformance with the provisions of the Cortese-Knox-
Hertzberg Local Government Reorganization Act of 2000, commencing with Section 56000 of the
Government Code; and

WHEREAS, the Budget and Finance Committee of the Local Agency Formation Commission of
Monterey County considered a proposed annual work program on March 28, 2013, and made its
recommendations to the Commission; and

WHEREAS, the Local Agency Formation Commission of Monterey County considered these
recommendations and conducted a duly noticed public hearing on April 22, 2013.

NOW, THEREFORE, the Local Agency Formation Commission of Monterey County does HEREBY
RESOLVE, DETERMINE, AND ORDER the adoption of the work program for Fiscal Year 2013-2014 as
shown in Exhibit A.

UPON MOTION OF Commissioner , seconded by Commissioner , the
foregoing resolution is adopted this 22" day of April, 2013 by the following vote:

AYES: Commissioners
NOES: Commissioners
ABSENT: Commissioners
ABSTAIN: Commissioners

Bruce Delgado, Chair
Local Agency Formation Commission of Monterey County

ATTEST: | certify that this resolution is a true and
complete record of said Commission’s actions.

Witness my hand this __ day of April 2013

By:

Kate McKenna, AICP, Executive Officer



EXHIBIT A

LAFCO of Monterey County

Proposed Work Program for Fiscal Year 2013-14

LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

PROPOSED WORK PROGRAM
FISCAL YEAR 2013-2014

April 22, 2013

1. APPLICATION PROCESSING FUNCTIONS

TASK STATUS COMMENTS
N . . Priority fast-trackin
Process applications for boundary changes in a responsive, . I . "y ing
. . is given to
professional and efficient manner. L
applications for
- . . . . ONGOING economic
(A partial list of potential applications that have been discussed with .
. . development, public
local government agencies is attached to this Work Program. See
health and safety, or
Table 1.)
other urgent needs.
Provide Commission with legally defensible recommendations and .
alternatives, and alert to litigation risks, liabilities and alternatives ONGOING No active or

associated with potential actions.

anticipated litigation.

Finalize a Memorandum of Agreement with the City of Greenfield
and the County of Monterey. The MOA is a condition of approval of
a 2007 Sphere of Influence action.

City-County-LAFCO
representatives are
actively meeting to
resolve issues and
reach agreement.

2. SPECIAL STUDIES

TASK

STATUS

COMMENTS

Prepare Municipal Service Reviews and Sphere of Influence Updates
for:

e  Marina Coast Water District,

e Seaside County Sanitation District,

e Carmel Area Wastewater District, and

Reviews for Marina
CWD and Seaside
CSD are underway.
Others to start in

Significant Sphere of
Influence Updates or
other changes
proposed by local
agencies or area
property owners may

e Monterey Regional Waste Management District. Fall 2013. necessitate other
service reviews in the
fiscal year.

As needed, update and publish LAFCO local agency and resource

maps on the LAFCO web site. Also, respond to agency requests for ONGOING
custom mapping of boundary/service information.

As needed, develop and update local policies, procedures,

applications, and flowcharts for Spheres of Influence, annexations, ONGOING

reorganizations, and the creation of cities and districts.




Proposed Work Program for Fiscal Year 2013-14

3. GOVERNMENT AND COMMUNITY RELATIONS

TASK STATUS COMMENTS
Initiate informal meetings to discuss budget and policy issues with
Cities, Special Districts, and County, as appropriate. ONGOING
Attend meetings of the Special Districts Association and the Special
Districts General Managers’ Group (quarterly), and provide support | ONGOING
for the election of Special District LAFCO Members.
Attend meetings as requested by the City Managers Group and Cit
_g . q Y y g p y ONGOING
Mayors Association.
Attend meetings as requested by the County of Monterey. ONGOING
Provide early notice to County, Cities, and Special Districts of issues
that may affect them, and opportunities to participate in the LAFCO | ONGOING
process.
Post public information on the LAFCO website and review website
layout, graphics, and content for ease of public use. ONGOING
Encourage and provide early LAFCO participation in Sphere of
Influence updates, General Plan updates, City-County-District
dialogues, and environmental review activities that affect ONGOING
government boundaries & services.
Commissioner
Darington and the
Participate in regional activities for which LAFCO has indirect or Executive Officer
direct responsibilities, such as ensuring the consideration of IN PROGRESS serve on an AMBAG
Spheres of Influence in the development of the AMBAG Sustainable advisory committee.
Communities Strategy, as required by State law. Executive Officer
also serveson a
planning committee.
Participate in community educational opportunities to promote
understanding and dialogue with various sectors of the Monterey ONGOING
County economy.
The Commission
receives a monthly
CALAFCO activities
report, and
participates in policy,
legislative and other
Promote Monterey LAFCO’s interests in statewide issues through issues.
active participation in the California Association of Local Agency ONGOING Commissioners and

Formation Commissions (CALAFCO).

staff actively
participate in
CALAFCO
conferences,
workshops, and
courses.

Page 2 of 6




Proposed Work Program for Fiscal Year 2013-14

4. COMMISSION AND COMMITTEE FUNCTIONS

TASK STATUS COMMENTS
Provide support to ten regularly-scheduled Commission meetings,
special meetings as needed, and Committee meetings, including the
provision of public notices, agenda packets, web meeting broadcasts, ONGOING
and minutes.
Hold monthly agenda review sessions with Chair and Vice-Chair. ONGOING
Conduct new Commissioner orientations, as needed. ONGOING
Continue to participate in the CALAFCO legislative process to ensure
that local interests are coordinated with policies and activities of the
statewide organization. Continue to monitor state legislation.
Continue to provide feedback to legislators and CALAFCO as needed. ONGOING
Continue to update local policies and procedures for consistency
with approved legislation.
Provide Commission with regular updates of laws, policies, and
procedures. ONGOING
5. ADMINISTRATIVE AND HUMAN RESOURCES MANAGEMENT
TASK STATUS COMMENTS

Maintain the LAFCO project tracking system. ONGOING
Maintain the staff time keeping, cost tracking, and invoicing systems

I ONGOING
for applications.
Review LAFCO Human Resources Policies and Procedures. IN PROGRESS
Identify and support staff training needs and opportunities, including
professional certification, technical training, and ethics/harassment ONGOING
compliance.
Develop and Implement a Records Retention Policy. Start Fall 2013.
Convert Files to Electronic Format Start by June 2013.

Page 3 of 6




Proposed Work Program for Fiscal Year 2013-14

6. FINANCIAL MANAGEMENT

TASK STATUS COMMENTS
Review and update the project fee schedule and hourly staffing No changes needed
rates, as needed. ONGOING at this time.
Reserve policies
Continue to review existing financial policies and procedures, and updated in 2011. No
prepare new financial policies and procedures as necessary. ONGOING 'other' c?hanges )
identified at this
time.
Continue to coordinate with the County Auditor, to obtain annual Process was clarified
local agency contributions to LAFCO. ONGOING by ? 2009 LAFCO
policy.
Start August 2013.
Complete annual audit for Fiscal Year 2012-2013. Complete by
December 2013.
Conduct periodic review of Benefits, Services and Supplies with the
. ONGOING
goal of continuing to control costs.
This tool was
introduced as part of
Continue use of a three-year financial forecast to project upcoming the FY 2011-12 .
ONGOING budget preparation

needs and to provide the resources to meet these needs.

process, for use by
the Budget & Finance
Committee.
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Proposed Work Program for Fiscal Year 2013-14

Table 1: Partial List of Anticipated Agenda Items as of March 25, 2013

Anticipated Agenda Items Anticipated to be Considered before the End of FY 2012-13

Carmel Area Wastewater District — Annexation of the Bethea property in the Mouth of the Carmel Valley
(Application not yet received).

Carmel Area Wastewater District — Sphere of Influence Amendment and Annexation of the Highlands Point
Sanitary Association (“Cappo”) (Application not yet received).

Pajaro/Sunny Mesa Community Services District — Fee Waiver Request for Merger with Pajaro County
Sanitation District (Application not yet received).

Municipal Service Review for Marina Coast Water District (Initiated by LAFCO. Administrative draft is being
prepared by LAFCO staff and will be reviewed with District followed by a public draft and LAFCO hearing).
Municipal Service Review for the Seaside County Sanitation District (Initiated by LAFCO. Administrative draft
is being prepared by LAFCO staff and will be reviewed with District followed by a public draft and LAFCO
hearing).

Annual Budget and Work Program for Fiscal Year 2013-2014 (April 22, following a March 28 meeting of the
Budget & Finance Committee).

Anticipated Agenda Items in First Half of FY 2013-14

Comprehensive Review of LAFCO’s Human Resources Rules and Regulations (Initiated by LAFCO).

Carmel Area Wastewater District — Annexation of the Rubenstein property in the Mouth of the Carmel
Valley.

City of Greenfield — Adoption of Memorandum of Agreement or Amendment to modify the 2007 Sphere of
Influence approval (May be Initiated by LAFCO or City).

City of Greenfield — Annexation of the Yanks Air Museum Project, and Related Sphere of Influence
Amendment.

Municipal Service Review and Sphere of Influence Update for Carmel Area Wastewater District (Initiated by
LAFCO).

Municipal Service Review and Sphere of Influence Update for Monterey Regional Waste Management
District (Initiated by LAFCO).

North County Fire Protection District — Sphere of Influence Amendment and Annexation of the Monterey
Regional Environmental Park (Marina Landfill and Water Pollution Control Agency facilities), and the Salinas
River Diversion Project Site (Rubber Dam).

Pajaro/Sunny Mesa Community Services District — Out-of-Area Service Extension for the former ALCO Water
Systems.

Pajaro/Sunny Mesa Community Services District — Sphere of Influence Amendment and Consolidation with
Pajaro County Sanitation District (to be dissolved).

Anticipated Agenda Items in Second Half of FY 2013-14

Carmel Area Wastewater District — Sphere of Influence Amendment and Annexation of the September
Ranch property in Carmel Valley.

City of Gonzales — Comprehensive Sphere of Influence Amendment.

Marina Coast Water District — Sphere of Influence Amendment and Annexation of Portions of the Former
Fort Ord to Provide Water and Wastewater Services.

City of Seaside — Sphere of Influence Amendment and Annexation of the Monterey Downs Project, Horse
Park and Central Coast Veterans Cemetery.

Seaside County Sanitation District — Sphere of Influence Amendment to Include Portions of the Former Fort
Ord to Provide Wastewater Services.

South Monterey County Fire Protection District — Sphere of Influence Amendment and Annexation.
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Proposed Work Program for Fiscal Year 2013-14

Anticipated Agenda Items With No Timeline Estimate

City of Marina — Annexation of Portions of the former Fort Ord within the City’s Sphere of Influence.

City of Soledad — Sphere of Influence Amendment and Annexation of Miravale IIB Subdivision.

County Service Area 15 (Serra Village/Toro Park) — Possible reorganization of government structure and
services.

Marina Coast Water District — Sphere of Influence Amendment and Annexation of the CEMEX (formerly RMC
Lonestar) Property to Provide Water and Wastewater Services.

Northern Salinas Valley Mosquito Abatement District — Sphere of Influence Amendment and Annexation of
the Chualar/Gonzales Area.

Moss Landing County Sanitation District — Possible change from dependent to independent status or
consolidation with Castroville CSD.

Municipal Service Review and Sphere of Influence Update for Salinas Valley Memorial Healthcare System
(Initiated by LAFCO).

Soledad Community Health Care District — Comprehensive Sphere of Influence Amendment and Annexation.

Page 6 of 6



AGENDA
ITEM

NO.7.b
LAFCO of Monterey County

LOCAL AGENCY FORMATION COMMISSION

P.O. Box 1369 132 W. Gabilan Street, Suite 102
Salinas, CA 93902 Salinas, CA 93901
Telephone (831) 754-5838 Fax (831) 754-5831

www.monterey.lafco.ca.gov

KATE McKENNA, AICP
Executive Officer

DATE: April 22, 2013
TO: Chair and Members of the Formation Commission
FROM: Kate McKenna, AICP, Executive Officer

SUBJECT: PROPOSED BUDGET FOR FISCAL YEAR 2013-2014

SUMMARY OF RECOMMENDATIONS:
The Budget and Finance Committee recommends the following actions:
1. Receive the Executive Officer’s report;
2. Open and close the public hearing;
3. Discuss and adopt a proposed budget for Fiscal Year 2013-2014;
4. Discuss and authorize a year-end Fiscal Year 2013-2014 Balance Sheet Journal Entry
Transfer of $25,000 from prior year revenue in the Unreserved Fund (Account 3850) to
the Reserve for Contingency (Account 3810) on June 30, 2014, in order to maintain the

annual target funding level for that reserve;

5. Direct the Executive Officer to distribute the adopted proposed budget to the County,
cities and independent special districts for review and comments, and

6. Direct the Executive Officer to schedule a public hearing on May 20 to consider adoption
of a final budget for Fiscal Year 2013-2014.



EXECUTIVE OFFICER’S REPORT:

Introduction

The attached budget proposal was prepared under the direction of the LAFCO Budget &
Finance Committee on March 28. The Committee provides substantial oversight and
recommendations resulting in lean and timely budgets and prudent financial policies and
practices that consistently receive the highest ratings of an independent auditor, while
maintaining the essential services provided by LAFCO.

LAFCO has worked responsibly to control and reduce its costs for five years in light of a
reduction in applications during the economic downturn and the financial stress facing our
funding agencies. The current year budget is down 28 percent from the budget in 2007, with
reduced staffing levels and no outside professional assistance since July 2008. The emphasis
then and now remains on the cost-efficient delivery of core services in a responsive,
professional and legally defensible manner.

Proposed Expenditures

The proposed total budget for Fiscal Year 2013-2014 is $761,991, as compared to $656,191 in
the current year. Nearly all of this 14 percent increase is for consultant assistance in preparing
Municipal Service Reviews. The proposed budget remains 16 percent less than LAFCO’s annual
budget in Fiscal Year 2007-2008 ($903,351).

While no significant changes are proposed in the work program for FY 2013-2014, the demands
for two of LAFCO’s core services — processing boundary-related applications and preparing
municipal service reviews - have surged dramatically during the past year (see Agenda Item No.
7.a). This increase in activity is a strong predictor of the projected workload, and has influenced
the preparation of the proposed budget. In particular, with the increase in preliminary and
formal application activities, the reduced staff level can no longer meet the demand for
preparing municipal service reviews that are a pre-requisite of Sphere of Influence
amendments. In recent years, when boundary-related applications were slow, in-house staff
accomplished municipal service reviews for all of our cities, fire protection districts and one
health care district. We are unable to keep up with the present and projected needs for these
special studies.

The proposed budget addresses the identified work program needs by recommending $100,000
for temporary professional help to prepare municipal service reviews under the direction of the
Executive Officer. It is anticipated that a professional planner will be retained to prepare
approximately five municipal service reviews for the Carmel Area Wastewater District, the
Monterey Regional Waste Management District, the Pajaro/Sunny Mesa Community Services
District, the Castroville Community Services District, and one other local agency to be
prioritized early in 2014.



The proposed budget will continue the freeze in salaries and COLAs since 2008, except that it
does provide for a merit step increase and overtime allowance for the clerical position. It does
not fund the vacant Analyst position (de-funded in July 2008). It extends the benefit
concessions that took effect in July 2012, including a final year phase-out of LAFCO’s cost share
of employee contribution to the retirement plan. The proposed budget also includes a
transition period in July 2013 for the retiring and new hire Senior Analyst position.

Under Services and Supplies, minor cost increases are proposed for standard operational items
and two aged computers. Favorable contracts have been negotiated to reduce or maintain the
costs of leased office space, accounting & financial services, general counsel services, and a
copy machine lease.

Only $100 is proposed for the Litigation Reserve line item. That is all that is needed to bring
that reserve to the target level set by Commission policy ($300,000).

The Budget and Finance Committee also recommends a year-end balance sheet journal entry
transfer of $25,000 from prior year revenue (the Unreserved Fund Balance) on June 30, 2014 to
fully fund the Contingency Reserve at a target level set by Commission policy ($190,000 based
on the proposed budget. This balance sheet transfer is outside of the line item budget adoption
process.

Proposed Revenue

Proposed total revenue for FY 2012-2013 is $761,994, as compared to $655,691 in the adopted
budget for the current fiscal year. The primary revenue source is contributions from the County
of Monterey, 12 Cities and 42 Independent Special Districts. The share for each of the three
groups would be $250,164, as compared to $218,346 for the current year. Minor revenue
sources are project fees and interest.

Cost share estimates for individual districts are being prepared based on updated revenue data,
and will be available in May. Cost-share estimates for individual cities will be based on revenue
data that is still being compiled, and will be available by early June.

Public Hearing Schedule and Review by Local Agencies

State law requires adoption of proposed and final LAFCO budgets at public hearings. Notice of
the April 22 hearing on the proposed budget was advertised in local newspapers. Electronic
copies of this report and the agenda were sent to the County, Cities and Districts. Following
adoption, the proposed budget will be transmitted to affected agencies for review and
comment, including any changes that may be made by the Commission on April 22.

On May 20, the Commission will consider comments and adoption of a final budget. Notice of
that hearing will be provided to affected parties and advertised in local newspapers. Following
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adoption, the final budget and cost-share estimates will be transmitted to all local agencies.
The County Auditor-Controller will determine the actual cost share for each local agency, and
issue invoices on or before July 1. Collection of contributions will be in accordance with a 2009
Commission policy.

Alternative Actions

The Commission may modify the recommended budget or provide other direction to the
Executive Officer.

Respectfully Submitted,

Kate McKenna, AICP
LAFCO Executive Officer

Attachment:
Proposed Budget for Fiscal Year 2013-2014

cc: County, Cities, and District Managers
County Auditor-Controller’s Office



PROPOSED BUDGET
FOR FISCAL YEAR 2013-2014



LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY
PROPOSED BUDGET WORKSHEET

FISCAL YEAR 2013 - 2014

April 22, 2013

Estimated Year-End
Expenditures for Fiscal
Year 2012-13 (Includes
Budget Amendment
No. 1 and Authorized
Year-End Expenditures
as Recommended by
Budget & Finance
Committee - See
Adopted Budget for 04/22/13 LAFCO Proposed Budget for
Fiscal Year 2012-13 Agenda) Fiscal Year 2013-14

6000 EMPLOYEE SALARIES

Proposal is for no change in total Employee Salaries line item in 2013-14, as compared to the $ 308,946.00 @ $ 328,946.00 @ $ 328,946.00
estimated year-end Employee Salaries cost in FY 2012-13. Estimated higher year-end costs for

2012-13 are due to unanticipated clerical staffing overtime and temp agency overhead costs, and

June 2013 transition period costs for Sr. Analyst retirement/new hire, as recommended by Budget

& Finance Committee - please see related action item in LAFCO agenda packet, 4/22/13. For

2013-14, proposal is to continue the salary freeze since 2008 for EO and Sr. Analyst positions.

No COLAs proposed or authorized for any position since 2008. Assume a merit step adjustment

and overtime allowance for LAFCO Clerk position only. Assume transition period costs for the Sr.

Analyst position in July 2013. Assume no funding for an Analyst position that was de-funded in

2008.

6100 EMPLOYEE BENEFITS
Proposal is for no change in total Employee Benefits line item in FY 2013-14, as compared to the @ $ 159,445.00 $ 169,445.00 $ 169,445.00
estimated year-end Employee Benefits cost in FY 2012-2013. Estimated higher year-end costs
for 2012-13 are due to unanticipated June 2013 transition period costs for Sr. Analyst position,
and lump sum pay-off of retirement plan side fund liability ($14,621), as recommended by Budget
& Finance Committee -- please see related item in LAFCO agenda packet, 4/22/13. For 2013-
14, continue the benefit concessions that took effect in FY 2012-13, including a transitioned
phase-out of employer contributions to the 7.5% employee contribution rate for retirement plan.
Includes funding for accrued leave liability and GASB 45 liability reserves.

TOTAL SALARIES & BENEFITS (see Note 3) $ 468,391.00 @ $ 498,391.00 @ $ 498,391.00
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LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY
PROPOSED BUDGET WORKSHEET

FISCAL YEAR 2013 - 2014

April 22, 2013

7000

7010

7030

7040

7060

7070

7080

SERVICES & SUPPLIES

Postage and Shipping

Includes postage for general correspondence and agenda packet delivery, express mail, and
certified mail. Also includes LAFCO election mailings to independent special districts, and
mailings required for budget distribution. Anticipated lower costs are due to increased reliance on
electronic mailings.

Books & Periodicals
Includes newspaper subscriptions, publications and codes on LAFCO law, CEQA, employment
law and other publications necessary to keep current on laws and trends.

Copy Machine Charges
Includes copier machine lease.

Outside Printers
Includes copying of large volume publications, maps and other occasional needs.

Office Supplies
Includes annual consumable goods for office operations and work production.

Office Equipment & Furnishings
Includes office furniture such as small tables and miscellaneous items. Not funded.

Computer Hardware and Peripherals

Provides for replacement of aged computers, equipment and devices. For FY 2013-14, two
computers will be replaced -- their operating systems will no longer be supported by Microsoft
and the County after April 2014..

Estimated Year-End
Expenditures for Fiscal
Year 2012-13 (Includes
Budget Amendment
No. 1 and Authorized
Year-End Expenditures
as Recommended by
Budget & Finance
Committee - See
Adopted Budget for 04/22/13 LAFCO Proposed Budget for
Fiscal Year 2012-13 Agenda) Fiscal Year 2013-14

$ 4,500.00 @ $ 2,500.00 @ $ 2,500.00
$ 1,000.00 @ $ 1,000.00 @ $ 1,000.00
$ 4,500.00 @ $ 4,500.00 @ $ 4,500.00
$ 1,000.00 @ $ 1,000.00 @ $ 1,500.00
$ 4,000.00 @ $ 4,000.00 @ $ 4,000.00
$ - $ - $ -

$ 2,000.00 @ $ 2,000.00 @ $ 4,000.00
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LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY
PROPOSED BUDGET WORKSHEET

FISCAL YEAR 2013 - 2014

April 22, 2013

7085 Computer Support Services (Fixed Costs)
Under contract with the County of Monterey or other vendor, this line item provides device
support (e.g. computers and network printers). Services also include web site housing, email,
internet and network access. County IT is primary vendor, and costs are fixed for device support.
Occasional device support service by other vendors is not fixed.

7090 Computer Support Services (Variable Costs)
Under contract with the County of Monterey, this line item provides micro systems (software)
support, mapping and GIS support for LAFCO data layers that are stored in the County's
centralized GIS system. Includes mapping/data analysis for LAFCO's busy Municipal Service
Review/Sphere of Influence Update program. Charges are variable.

7100 Computer Software
Includes software updates and licenses. Purposes are to extend the life and compatibility of
existing computers. Includes funding for possible software requirements for replacement
computers in FY 2013-14.

7105 Meeting Broadcast Services
This account funds the live cable TV coverage of LAFCO meetings, and weekly TV re-
broadcasts, under contract with the County of Monterey and its vendors. Costs are variable
depending on services provided and number and length of meetings.

7110 Property and General Liability Insurance
Property and Errors & Omissions Insurance is obtained by contract with the Special Districts
Risk Management Authority. Current and anticipated premiums reflect discounts. Cost is fixed.

Estimated Year-End
Expenditures for Fiscal
Year 2012-13 (Includes

Budget Amendment

No. 1 and Authorized
Year-End Expenditures

as Recommended by

Budget & Finance
Committee - See

Adopted Budget for 04/22/13 LAFCO Proposed Budget for
Fiscal Year 2012-13 Agenda) Fiscal Year 2013-14
$ 6,000.00 @ $ 6,000.00 @ $ 6,000.00
$ 10,000.00 @ $ 7,000.00 @ $ 7,000.00
$ = $ - $ 1,500.00
$ 3,300.00 @ $ 3,300.00 @ $ 3,300.00
$ 5,500.00 @ $ 5,500.00 @ $ 5,500.00
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LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY
PROPOSED BUDGET WORKSHEET
FISCAL YEAR 2013 - 2014 Estimated Year-End
April 22, 2013 Expenditures for Fiscal
Year 2012-13 (Includes
Budget Amendment
No. 1 and Authorized
Year-End Expenditures
as Recommended by
Budget & Finance
Committee - See
Adopted Budget for 04/22/13 LAFCO Proposed Budget for
Fiscal Year 2012-13 Agenda) Fiscal Year 2013-14

7120 Office Maintenance Services $ 400.00 @ $ 400.00 @ $ 400.00
Includes general office cleaning, including blinds, cabinets and underneath furniture. (Basic
janitorial service to empty trash and sweep floors is included in office lease.)

7130 Other Equipment Maintenance $ = $ - =
Includes maintenance agreements for small office equipment. Not funded.

7140 Travel $ 4,500.00 @ $ 4,500.00 @ $ 5,500.00
Continues partial funding for employee, counsel and Commissioner travel for annual CALAFCO
conference (2013), annual CALAFCO staff workshop (2014), and classes. Includes some
transportation, hotel and meal costs. FY 2012-13 costs were lower than normal because the
annual conference was held in Monterey.

7150 Training, Conferences and Workshops $ 6,000.00 @ $ 6,000.00 @ $ 7,000.00
Provides partial funding for employee, counsel and Commissioner registrations at annual
CALAFCO conference (2013), annual staff workshop (2014), and classes. FY 2013-14 costs
reflect anticipated increases in cost of CALAFCO educational programs.

7160 Vehicle Mileage $ 1,000.00 @ $ 1,000.00 @ $ 1,000.00
Reimbursement for use of personal vehicles, at the government rate.

7170 Rental of Building $ 24,500.00 @ $ 24,500.00 @ $ 23,300.00
FY 2013-14 is year one of a favorable five-year lease extension agreement with rent rollbacks.
Includes utilities.

7200 Telephone Communications $ 4,500.00 @ $ 4,500.00 @ $ 5,000.00
Includes telephone, cell and fax charges, and system maintenance and repairs.

7230 Temporary Help Services (Clerical) $ - $ - $ =
Includes temporary clerical services during high workload periods or staff absences. $ 1,000.00
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LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY
PROPOSED BUDGET WORKSHEET
FISCAL YEAR 2013 - 2014

) Estimated Year-End
April 22, 2013

Expenditures for Fiscal
Year 2012-13 (Includes
Budget Amendment
No. 1 and Authorized
Year-End Expenditures
as Recommended by
Budget & Finance
Committee - See
Adopted Budget for 04/22/13 LAFCO Proposed Budget for
Fiscal Year 2012-13 Agenda) Fiscal Year 2013-14

7240 Outside Professional Services $ 68,000.00 @ $ 63,000.00 @ $ 167,500.00
This line item includes:
7242: Accounting and Financial Services (fixed rate contract with Hayashi & Wayland; lease was
extended for four years effective July 2013). 37,500 37,500 37,500
7245: General Counsel and Special Legal Counsel Services (Not Litigation). General Counsel
costs are capped at $12,000 per a contract with County Counsel's Office; the contract was
extended for four years effective July 2013. The remainder of the funds ($5,000) are reserved for
variable Special Legal Counsel costs, depending on need (a variable rate agreement with M.
Colantuono was approved in 2012). Estimated year-end expenses for FY 2012-13 assume
adoption of Budget Amendment No. 1 to transfer funds from this line item to Acct. 7270

(Recruitment Advertising). 17,000 12,000 17,000
7247: Human resources services (variable rate agreement with Fenton and Keller) 500 500
7248: Annual audit (fixed rate contract with Bianchi, Kasavan & Pope) 13,000 13,000 13,000

7249: Temporary Professional Services (during staff absences, vacancies or high workload
periods). This line item will fund outside help primarily for the purpose of preparing muncipal
service reviews in FY 2013-2014. $ - $ - $ 100,000.00

7250 Miscellaneous Office Expenses $ 600.00 @ $ 600.00 @ $ 600.00
Minor expenses for office operations, Commission meetings and recording fees for LAFCO-
initiated activities.

7260 Legal Notices $ 4,000.00 @ $ 3,000.00 @ $ 4,000.00
Expenses for actions requiring public notices, such as annexations, Sphere of Influence updates
and budgets.

7270 Recruitment Advertising $ 5,000.00 @ $ =
To fill any vacant and funded position. No funding assumed at time of original budget adoption.
Estimated year-end expenses for FY 2012-13 assumes adoption of current year budget
amendment on 04/22/2013, to transfer funds from Acct. 7245 to Acct. 7270 for advertising for Sr.
Analyst position. Assumes no recruitment needs in FY 2013-14.
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LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY
PROPOSED BUDGET WORKSHEET

FISCAL YEAR 2013 - 2014

April 22, 2013

Estimated Year-End
Expenditures for Fiscal
Year 2012-13 (Includes
Budget Amendment
No. 1 and Authorized
Year-End Expenditures
as Recommended by
Budget & Finance
Committee - See
Adopted Budget for 04/22/13 LAFCO Proposed Budget for
Fiscal Year 2012-13 Agenda) Fiscal Year 2013-14

7280 LAFCO Memberships $ 4,500.00 @ $ 4,500.00 @ $ 4,400.00
CALAFCO Membership ($3500) and California Special Districts Association dues ($500).
CALAFCO membership provides access to legislative and educational activities. CSDA
membership is required in order to get the Authority's Workers Compensation Insurance and
Property & Liability Insurance.

7290 Litigation Reserve $ 25,000.00 @ $ 25,000.00 @ $ 100.00
Per Commission policy, the target funding for the litigation defense reserve is $300,000. This
target would be sufficient for one-year's estimated expenses. LAFCO has no active litigation at
this time. As of June 30, 2013, the projected funding will be $299,963. For 2013-14, the Budget
and Finance Committee recommends adding the remaining amount ($100) to bring the reserve to
full funding level.

XXXX Records Storage & Security $ 3,000.00 @ $ 3,000.00 § $ 3,000.00
Initiate a system to archive older records in electronic format, and to ensure security of all
records. Paper records date back 50 years.

7295 Contingency Reserve $ - $ -
Per Commission policy, the target funding for the general contingency reserve is 25 percent of
the annual budget. As of April 2013, the balance sheet funding for this reserve was $165,000 -
the target level for the FY 2012-13 budget. The target funding level for FY 2013-14 will be
$190,000, based on th proposed budget of $761,991. No line item funding is proposed for this
reserve in FY 2013-14. However, the Budget & Finance Committee recommends a year-end FY
2013-14 balance sheet journal entry transfer of $25,000 of prior year funds (Unreserved Fund
Balance) to fully fund the Contingency Reserve by June 30, 2013. Please see related agenda
action item, 04/22/2013.
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LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

PROPOSED BUDGET WORKSHEET Estimated Year-End
FISCAL YEAR 2013 - 2014 Expenditures for Fiscal
April 22,2013 Year 2012-13 (Includes

Budget Amendment
No. 1 and Authorized
Year-End Expenditures
as Recommended by
Budget & Finance
Committee - See

Adopted Budget for 04/22/13 LAFCO Proposed Budget for
Fiscal Year 2012-13 Agenda) Fiscal Year 2013-14
SUBTOTAL SERVICES AND SUPPLIES $ 187,800.00 @ $ 181,800.00 @ $ 263,600.00
LESS PASS-THROUGH EXPENSES (Account 7261) $ = $ -
TOTAL SERVICES AND SUPPLIES (NET) $ 187,800.00 @ $ 181,800.00 @ $ 263,600.00
TOTAL SALARIES & BENEFITS $ 468,391.00 @ $ 498,391.00 @ $ 498,391.00
NET TOTAL FOR BUDGET UNIT $ 656,191.00 @ $ 680,191.00 @ $ 761,991.00
6000 $ 308,946.00 $ 328,946.00 $ 328,946.00
6100]Employee Benefits $ 159,445.00 $ 169,445.00 $ 169,445.00
7000} Postage and Shipping $ 4,500.00 $ 2,500.00 $ 2,500.00
7010]Books and Periodicals $ 1,000.00 | $ 1,000.00 [ $ 1,000.00
7030]Copy Machine Charges $ 4,500.00 | $ 4,500.00 | $ 4,500.00
7040]Outside Printers $ 1,000.00 $ 1,000.00 $ 1,500.00
7060]Office Supplies $ 4,000.00 $ 4,000.00 $ 4,000.00
7070]Office Equipment and Furnishings $ - $ $ =
7080]Computer/Hardware/Peripherals $ 2,000.00 | $ 2,000.00 M $ 4,000.00
7085|Computer Support Services (Fixed Costs) $ 6,000.00 | $ 6,000.00 | $ 6,000.00
7090]Computer Support Services (Variable Costs) $ 10,000.00 | $ 7,000.00 M $ 7,000.00
7100]Computer Software $ - $ $ 2,000.00
7105]Meeting Broadcast Services $ 3,300.00 M $ 3,300.00 | $ 3,300.00
7110 Property and General Liability Insurance $ 5,500.00 M $ 5,500.00 M $ 5,500.00
7120]Office Maintenance Services $ 400.00 $ 400.00 $ 400.00
7130]Other Equipment Maintenance $ - $ - $ =
7140] Travel $ 4,500.00 $ 4,500.00 $ 5,500.00
7150|Training, Conferences and Workshops $ 6,000.00 [ $ 6,000.00 M $ 7,000.00
7160} Vehicle Mileage $ 1,000.00 $ 1,000.00 $ 1,000.00
7170]Rental of Buildings $ 24,500.00 $ 24,500.00 $ 23,300.00
7200] Telephone Communications $ 4,500.00 $ 4,500.00 $ 5,000.00
7230 Temporary Help Services (Clerical) $ - $ - $ -
7240]0utside Professional Services - Total for Line ltems 7242 - 7249 $ 68,000.00 $ 63,000.00 $ 167,500.00
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LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY
PROPOSED BUDGET WORKSHEET

FISCAL YEAR 2013 - 2014

April 22, 2013

Estimated Year-End
Expenditures for Fiscal
Year 2012-13 (Includes
Budget Amendment
No. 1 and Authorized
Year-End Expenditures
as Recommended by
Budget & Finance
Committee - See
04/22/13 LAFCO
Agenda)

Adopted Budget for
Fiscal Year 2012-13

Proposed Budget for
Fiscal Year 2013-14

37,500.00
17,000.00
500.00
13,000.00
600.00
4,000.00

37,500.00
12,000.00
500.00
13,000.00
600.00
3,000.00
5,000.00
4,500.00

37,500.00
17,000.00
13,000.00
100,000.00

600.00
4,000.00

7242 Accounting and Financial Services
7245 General Counsel and Special Counsel
7247 Human Resources

7248 Annual Audit

7249 Temporary Professional Services
7250} Miscellaneous Office Expenses

7260]Legal Notices

7261|Pass-Through Expenses

7270JRecruitment Advertising

7280]LAFCO Memberships

4,500.00

4,500.00

h2d | RS2 | RS2l | Rz | Kezd | K=z | Rd | K2t | Kead | Kl | Keid | Kezd | Rez | Kegd
R2d | RS2 | K23 | KA | Kezd | Rezd | R32d | Read | Kad | Rd | Keid | Rezd | Rez | Rl

Rl RS2l Rz | Rzl R | R | Bezd | Rad | Kl | Bezd | RS2l | RN | Reid | R3ad | Rezd | Red

7290|Litigation Reserve 25,000.00 25,000.00 100.00

XXXX|Records Storage and Security 3,000.00 3,000.00 3,400.00
7295]Contingency Reserve . - -

SUB TOTAL EXPENDITURES (see Note 1) 656,191.00 680,191.00 761,991.00

LESS PASS-THROUGH EXPENSES (Acct. 7261) - - -

TOTAL EXPENDITURES (NET) (see Note 1) $ 656,191.00 680,191.00 $ 761,991.00
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LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY
PROPOSED BUDGET WORKSHEET
FISCAL YEAR 2013 - 2014

April 22, 2013
Anticipated Budget Estimated Year-End Anticipated Budget
REVENUES: Revenues for Fiscal Revenues Fiscal Year Revenues for Fiscal
Year 2012-13 2012-13 Year 2013-14
Fees:
4000 - Project Fees -see Note 1 $ 8,000 @ $ 21,200.39 @ $ 10,000.00
4001 - Pass-through Fees $ - $ - $ =
4205 - County Contribution $ 215,397 | $ 215,397.00 @ $ 250,164.00
4210 - City Contributions $ 215,397 @ $ 215,397.00 @ $ 250,164.00
4220 - Independent Special District Contributions $ 215,397 |l $ 215,398.00 @ $ 250,164.00
3810 - Contingency Reserve $ - $ - $ =
3850 - Unreserved Fund Balance -see Note 2 for FY 2012-13 and 2013-14 $ 5 $ - $ =
4300 - Interest $ 1,500 | $ 1,880.41 M $ 1,500.00
SUB TOTAL REVENUES $ 655,691 M $ 669,272.80 M $ 761,992.00
LESS PASS-THROUGH INCOME (Acct. 4001) $ - $ - $ -
TOTAL REVENUE (NET) -see Note 2 for FY 2012-13 and 2013-14 $ 655,691 $ 669,272.80 $761,992

NOTE 1 Commission policy is to show anticipated project fees as revenue in the year in which the fees are collected.

NOTE 2 Commission policy is to maintain the year-end Unreserved Fund Balance and not apply it as revenue in the new fiscal year. However, the Budget and Finance Committee has
identified needs that warrant exceptions to the policy. On April 22, 2013, the Commission will consider a B and F Comittee recommendation to authorize year-end FY 2012-13
balance sheet journal entry transfers from the Unreserved Fund Balance to Employee Salaries and Benefits if overall year-end revenues are insufficient to pay for unanticipated
expenses relating to clerical staffing (up to $10,000), Senior Analyst transition period staffing (up to $10,000), and the lump sum pay-off of the CalPERS Retirement Plan Side
Fund liability ($14,621). Also on April 22, the Commission will consider a B and F Committee recommendation to authorize a year-end FY 2013-14 balance sheet journal entry
transfer of $25,000 from the Unreserved Fund Balance to fully fund the Contingency Reserve, consistent with target funding levels for the Proposed FY 2013-2014 Budget. These
balance sheet transfer actions are outside of the line item budget for FY 2012-13 and 2013-14.
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