
                     LAFCO of Monterey County 
   _ 

 

                                         LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY 
 

                                         
                                           AGENDA 

 
BUDGET AND FINANCE COMMITTEE MEETING 

 
Friday, May 16, 2014, 2:00 p.m.   

LAFCO Office 
132 W. Gabilan Street, Suite 102 

Salinas, California  93901 
 
Roll Call 
 
Call to Order 
 
Public Comments 
Anyone may address the Committee briefly concerning items not already on the agenda.   
 
New Business 
 
1.    Consider Draft Financial Statements for Period Ending March 31, 2014. 
         Recommended Action: Receive report and recommend Commission approval. 
 
2.      Consider Profit/Loss Budget vs. Actuals Worksheet Dated May 9, 2014. 
         Recommended Action: Accept report. 
 
3.      Consider Budget Amendment No. 2 for FY 2013-2014 Budget.  
           Recommended Action: Adopt Amendment.   
 
4.      Consider Salary Ranges and Flexible Classification of Vacant Staff Position, and 
          Related Actions for FY 2014-2015 Budget.  
          Recommended Action: Provide direction.  
 
Other Business 
 
Adjournment to the Next Meeting 
The next Regular Budget and Finance Committee Meeting – Friday, November 7, 2014 at 
10:00 a.m. in the LAFCO Conference Room. 
 
This agenda is posted at least 72 hours before the meeting. Please visit the LAFCO website or call our office for more information 
about any of the agenda items.  
 
Alternative Formats and Facility Accommodations: If requested, the agenda will be made available in alternative formats to persons 
with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC 12132) and the federal rules and 
regulations adopted in implementation thereof. Also, if requested, facility accommodations will be made for persons with disabilities. 
Please contact (831) 754-5838 for assistance.  
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KATE McKENNA, AICP  
Executive Officer 
 
DATE:  May 16, 2014 
 
TO:  Budget and Finance Committee 
 
FROM:  Kate McKenna, AICP, Executive Officer 
 
SUBJECT:   DRAFT FINANCIAL STATEMENTS FOR PERIOD ENDING MARCH 31, 2014 
 
SUMMARY OF RECOMMENDATION: 
 
Recommend that the full Commission consider and accept this item at the next regular LAFCO meeting 
on June 23. 
 
EXECUTIVE OFFICER’S REPORT: 
 
Enclosed are draft financial statements for the third quarter of the current fiscal year.  Overall revenue 
and expenditures are as anticipated for this period. 
 
Mr. Mike Briley, Managing Partner, Hayashi Wayland, will join me in presenting this item. 
 
Respectfully Submitted, 

 
Kate McKenna, AICP, 
Executive Officer 
 
Enclosure 
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KATE McKENNA, AICP  
Executive Officer 
 
DATE:  May 16, 2014 
 
TO:  Budget and Finance Committee 
 
FROM:  Kate McKenna, AICP, Executive Officer 
 
SUBJECT:   PROFIT AND LOSS ACTUAL VS. BUDGET WORKSHEET, MAY 9, 2014 
 
SUMMARY OF RECOMMENDATION: 
 
This item is for information only. 
 
EXECUTIVE OFFICER’S REPORT: 
 
Enclosed is the most recent Profit and Loss Actual vs. Budget worksheet.  Mr. Mike Briley, Managing 
Partner, Hayashi Wayland, will assist in presenting this information item. 
 
Respectfully Submitted, 

 
Kate McKenna, AICP, 
Executive Officer 
 
Enclosure 
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KATE McKENNA, AICP  
Executive Officer 
 
DATE:  May 16, 2014  
 
TO:  Budget and Finance Committee 
 
FROM:                Kate McKenna, AICP, Executive Officer 
 
SUBJECT:   BUDGET AMENDMENT NO. 2 FOR FY 2013-2014 
 
SUMMARY OF RECOMMENDATION: 
 
Recommend that the Local Agency Formation Commission approve a Resolution to: 
 

1. Adopt Amendment No. 2 to the Fiscal Year 2013-2014 Budget, to transfer  $4,000 from Line Item 
6000  (Employee Salaries) to Line Item 7270 (Recruitment Advertising), with no net change to 
the overall budget, and 
 

2. Authorize the Executive Officer to encumber any funds remaining in Line Item 7270 
(Recruitment Advertising) on June 30, 2014, for use in recruitment costs in Fiscal Year 2014-
2015. 

 
EXECUTIVE OFFICER’S REPORT: 
 
The LAFCO office is recruiting to fill an unexpected mid-year vacancy in a staff position.  The position 
may be flexibly staffed at Associate or Senior Analyst levels. Initial recruitment efforts did not result in a 
satisfactory pool of qualified candidates. To date, $4,200 has been spent on advertising; this is slightly 
more than the budgeted amount for this line item ($4,000).  
 
The proposed budget amendment will pay for a second round of recruitment costs in local, regional and 
statewide publications. Any funds not spent by June 30, 2014 will be carried over into the new fiscal year 
for use in recruitment efforts.  
 
Fiscal Impact 
 
The proposed amendment will add $4,000 to this year’s budgeted line item for recruitment.  It can be 
accomplished by moving funds out of the Employee Salaries line item, with no overall net change to the 
adopted budget. Unspent funds as of June 30, 2014 will be encumbered for use in the new fiscal year 
beginning on July 1, 2014. Please refer to the enclosed worksheet. 
 
Sincerely, 

 
Kate McKenna, AICP, 
Executive Officer 
 
Enclosure 
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LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY 
DRAFT BUDGET WORKSHEET - AMENDMENT NO. 2 
FISCAL YEAR  2013-2014 
MAY 16, 2014 
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Adopted Budget 
Fiscal Year 2013-14 
As Amended 2/24/14

Proposed Budget 
Amendment No. 2

Proposed Amended 
Budget FY 2013-14 

6000 Employee Salaries 408,946.00$               ($4,000) 404,946.00$               
6100 Employee Benefits 191,445.00$               191,445.00$               

2220-Accrued Leave Reserve -$                            -$                              -$                            
2230-Post-Retirement Healthcare Obligation Reserve -$                            -$                              -$                            

2001 Litigation Settlement Agreement Costs -$                            -$                              -$                            
7000 Postage and Shipping 2,500.00$                   -$                              2,500.00$                   
7010 Books and Periodicals 1,000.00$                   -$                              1,000.00$                   
7030 Copy Machine Charges 6,500.00$                   6,500.00$                   
7040 Outside Printers 4,000.00$                   -$                              4,000.00$                   
7060 Office Supplies 4,500.00$                   -$                              4,500.00$                   
7070 Office Equipment and Furnishings -$                            -$                              -$                            
7080 Computer/Hardware/Peripherals 7,000.00$                   -$                              7,000.00$                   
7085 Computer Support Services (Fixed Costs) 7,000.00$                   -$                              7,000.00$                   
7090 Computer Support Services (Variable Costs) 11,000.00$                 11,000.00$                 
7100 Computer Software 2,500.00$                   -$                              2,500.00$                   
7105 Meeting Broadcast Services 3,300.00$                   -$                              3,300.00$                   
7110 Property and General Liability Insurance 5,500.00$                   -$                              5,500.00$                   
7120 Office Maintenance Services 400.00$                      -$                              400.00$                      
7130 Other Equipment Maintenance -$                            -$                              -$                            
7140 Travel 7,000.00$                   -$                              7,000.00$                   
7145 CALAFCO Travel Expenses -$                        -$                              -$                            
7150 Training, Conferences and Workshops 8,500.00$                   -$                              8,500.00$                   
7160 Vehicle Mileage 2,000.00$                   -$                              2,000.00$                   
7170 Rental of Buildings 23,300.00$                 -$                              23,300.00$                 
7200 Telephone Communications 5,000.00$                   -$                              5,000.00$                   
7230 Temporary Help Services (Clerical) 2,000.00$                   -$                              2,000.00$                   
7240 Outside Professional Services - Total for Line Items  7242 - 7249 55,500.00$                 -$                              55,500.00$                 

7242  Accounting and Financial Services 37,500 -$                              37,500.00$                 
7245   General Counsel and Special Counsel 5,000.00$                   5,000.00$                   
7247   Human Resources  -$                            -$                              -$                            
7248   Annual Audit 13,000.00$                 -$                              13,000.00$                 
7249   Temporary In-House Professional Services -$                            -$                              -$                            

7250 Miscellaneous Office Expenses 600.00$                      -$                              600.00$                      
7260 Legal Notices 4,000.00$                   4,000.00$                   
7261 Pass-Through Expenses -$                            -$                              -$                            
7270 Recruitment Advertising 4,000.00$                   4,000.00$                     8,000.00$                   
7280 LAFCO Memberships 4,400.00$                   -$                              4,400.00$                   
7290 Litigation Reserve 100.00$                      -$                              100.00$                      

XXXX Records Storage and Security 10,000.00$                 10,000.00$                 
7295 Contingency Reserve -$                            -$                              -$                            

SUB TOTAL EXPENDITURES (see Note 1) 781,991.00$               -$                              -$                            
LESS PASS-THROUGH EXPENSES (Acct. 7261)  - -$                              
TOTAL EXPENDITURES (NET) (see Note 1) 781,991.00$               -$                              781,991.00$               
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KATE McKENNA, AICP  
Executive Officer 
 
 
DATE:  May 16, 2014  
 
TO:  Budget and Finance Committee 
 
FROM: Kate McKenna, AICP, Executive Officer 
 
SUBJECT:   CONSIDER SALARY RANGES AND FLEXIBLE CLASSIFICATION OF 

VACANT STAFF POSITION,  AND RELATED ACTIONS FOR FY 2014-
2015 BUDGET  

 
SUMMARY OF RECOMMENDATION: 
 
Discuss and provide direction for possible action by the Local Agency Formation Commission at 
the next regular LAFCO meeting on June 23, 2014. 
 
EXECUTIVE OFFICER’S REPORT: 
 
This report presents a summary of an issue, possible solutions and fiscal impacts.  Additional 
information will be provided at the meeting.  
 
Description of the Issue 
 
The Commission has authorized the current vacant position to be flexibly staffed at Associate 
or Senior Analyst levels.  As discussed in Agenda Item No. 3, recruitment efforts since January 
have been unsuccessful in attracting highly qualified candidates.   
 
Part of the difficulty is the specialized technical and professional nature of the work which 
requires urban planning or equivalent education and experience in the public sector, plus 
working knowledge of the Cortese-Knox-Hertzberg Act.  
 
In addition, the current salary ranges are not competitive with planner positions being 
advertised in Santa Clara County and other parts of the  San Francisco Bay Area, and so do not 
attract professionals from outside our region.  Current salary ranges are also not competitive 
when compared to some of our local agencies that recruit and hire from the same pool of 
qualified local planners.  LAFCO analyst salary ranges been held flat since 2008, and will see 
their first authorized COLA in July 2014.  The COLA will be more than offset by a scheduled 
reduction in benefits for LAFCO staff. Recruitment advertising to date has shown the salary 
ranges with anticipated COLAs. 
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Discussion of Possible Actions 
 
Part of the proposed solution is to drop the current first step of the salary ranges of the 
Associate and Senior Analyst positions, and to add a new top step to both ranges.  This would 
result in a 5 percent increase in the overall salary ranges. Another possible action is to authorize 
a one-time 5 percent increase in each step of the salary ranges.  
 
A further solution is to authorize flexible staffing to fill the position at the Principal Analyst 
level (or Associate or Senior Analyst levels).  This would enable LAFCO to test the local market 
for very highly qualified planning professionals.  The salary range of the Principal Analyst 
position would be set at approximately 15 percent above the salary range of the Senior Analyst 
position.   Filling the position at the Principal Analyst level would reduce the need for staff 
training by the Executive Officer, and would better distribute the Commission’s complex 
workload that is now borne primarily and directly by the Executive Officer. 
     
Fiscal Impact 
 
The staffing proposals discussed above may slightly increase the salaries and benefits costs in 
Fiscal Year 2014-2015, depending on the timing, classification and salary step of a future new 
hire. It is possible that the costs can be absorbed in the current salaries and benefits line items of 
the adopted budget for Fiscal Year 2014-2015.  In the event that additional revenue is needed, 
this could be accomplished by authorizing a year-end journal entry transfer from the Unreserved 
Fund Balance on June 30, 2015, if required for salaries and benefits line items.  The Unreserved 
Fund Balance is healthy and able to support such a transaction.    
 
Respectfully Submitted, 

 
Kate McKenna, AICP, 
Executive Officer 
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